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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10 JUCITUITIIMHC ((praBJIGHI/IC ITPOCKTAMH B HpO(bGCCI/IOHaJ'IBHOI‘/’I ACATCIIBHOCTH

1.1. OcHoBHBIC CBeAeHHUS 0 JUCIHHUIIIHHE

YKpynHeHHas rpyImmna,

XapakTepuCTUKA TACLIUIUTUHBI

HaIpaBJiCHUE
HanmeHnoBanue
. MMOATOTOBKH, ouHas 3a04Has OYHO-
MoKa3arenen .
KBaJTM(DUKAIIMOHHBIH ¢dopma dbopma 3a09HAS
YpOBEHb oOyueHusi | oOyueHus dbopma
oOydeHus
YkpyIlHeHHas Tpyrmnna
36.00.00 Berepunapust u
300TEXHUS
KomnnuecTBo 3a4eTHBIX Hampasienue O06s13aTenbHAas YacThb
eMHHUIL — 3 MOATOTOBKU:
36.04.01 BerepunapHo-
CaHUTapHAas YKCIIEPTH3A
Hampasnennoctsb Cemectp
npoQuIIb): ’ - ‘
OO111ee KOJIMYECTBO YacOB — (npous) 1 1
108 Berepunapuas 1
CaHMTApHs CKIHH
16 4. ‘ - ‘ 8 u.
3aHATHA CEMUHAPCKOTO THMA
OGpazoBaTeabHast
pasosareLia 6. | - | 10w
MporpaMMa BBICIIETO
CamocrosiTesabHasi padora
oOpa3zoBaHus —
74 u. ’ - | 88 u.
nmporpamma K 5
MarHCTPATYpHI OHTAKTHAas padoTa, BCero
2. | - | 2.

Buja KoHTpOJISi: 3aU€T C OLICHKOMN

1.2. llepeyenb KoMIeTeHIUIA, POPMUPYEMBIX THCHHUILIMHOM
«YpaBiaeHue IpOeKTaMu B IPOodeCCHOHAILHON AESITEILHOCTH

Kogn Conepxxanue [Tnanupyemblie pe3yabTaThl O0y4eHUS
KOMIICTCH- KOMIICTCHITUH Konm dopmupyemble 3HaAHUS, YMEHUS U HABBIKU
105078 HalMEHOBaHHE
WHJUKaTopa
JOCTHKCHMS
KOMIICTCHITUH
1 2 3 4
YK-2 Cnocoben VK-2.1 Buanue:
yIPaBISATh [Tnanupyer - MECTA U POJIM YIIPABJIEHUS IPOECKTAMHU B
IIPOEKTOM Ha U OpPTaHU30BELIBAET o011eli cucremMe OpraHu3aluOHHO-
BCEX JTanax €ro | pa3paboTky mpoekra | SKOHOMHICCKHUX 3HAHMI;
SKH3HEHHOr0 - COBPEMEHHOW METOJ0JIOTUU U
HKITA TEXHOJIOTHH YIIPABIICHUS TPOEKTAMH;
- OCHOBHBIX THIIOB U XapaKTEPUCTUK
MIPOEKTOB.




Ymernue:

- OIPEIENATh LIEIH MPOCKTa;

- pa3pabaThIBaTh TEXHUKO-3KOHOMHYECKOE
000CHOBaHHE TIPOCKTA;

- pa3nenATh AesTebHOCTh Ha OT/ICIbHBIE
B3aMMO3aBHCHMBIE 3a7a4H;

- aHAIM3UPOBATh (DUHAHCOBYIO
peanM3yeMOCTh U IKOHOMHYECKYIO

3¢ PEKTUBHOCTD MPOEKTA.

Haeguvix / Onvim oesmenvrocmu.

- BJIQJICHUA CIEIUAIbHOW TEPMHUHOJIOTHEH
MPOEKTHOM €SI TENbHOCTH;
OpraHU3aIMOHHBIM HHCTPYMEHTapHEM
YIPaBJICHUS TPOCKTAMH; METOIAMH
MPOEKTHOTO aHAJIN3a U MATEMATHYCCKUM
anmapaToM OleHKH 3(PPEKTUBHOCTH H
PHUCKOB IPOCKTA;

- pa3pabOTKHU MPOEKTA;

- IIOMCKa, 0000IIEeHU U aHaIN3a
nH(popManuu, GopMyITUPOBKH MU U
BBIOOpA MyTel ee JOCTHKECHHUS,

- paboTHI B KOMaH/IC.

YK-2.2
Peanuzyer npoext

3nanue:

- (pyHKUIMU yTIpaBiIeHUS IPOCKTAMH;

- OCHOBHBIX ATaIlOB peaIM3aIliH IMPOCKTOB;
- OCHOBHBIX HOPMATHUBHBIX aKTOB,
pPErIaMeHTHPYIOIIHUX TPOEKTHYIO
JIeSITEIIbHOCTH;

- COBPEMEHHOT'O HHCTPYMEHTApHs B
obnacTu yrnpaBieHHUs MPOSKTaMH.

Ymenue:

- COCTaBIIATh CETEBOU rpapuk peanu3anuu
MIPOEKTA;

- popMupOBaTh OIOKET MPOEKTA;

- HCTIOJIb30BAaTh METO/IbI U MEXaHU3MBI JUIS
yIIpaBICHUS

Haevik/Onvim oessmenvrocmu:

- aHaJIM3a MoKa3zaTenell SJKOHOMHYECKON
3¢ (HEeKTUBHOCTHU NPEANPUSATHUS;

- IPUMEHEHHSI CTaHJAPTHBIX AITOPUTMOB
pacuera rokazaTelieil SJKOHOMHUIECKOM

53¢ (HeKTUBHOCTH B 00JIACTH TUIAHUPOBAHUS
Y TIPOTHO3UPOBAHUS IS TEIILHOCTH
TIPETPHUSTHSI,

- pelleHus MPAKTUYECKUX 3a1a4
MIPOEKTHOTO MEHEDKMEHTA
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1.3. [lepeyeHb TeM AUCHUTIUHBI

Ilugp Ha3Banue TemMbl Koar-so
TEMbI qacoB
TI1.1 Cucrema yrpaBieHUs MPOCKTaMU: 11eTH, QYHKIIUU, CTPYKTYypa 14
T1.2 Opranu3zanus ynpaBjieHHs IPOSKTaMHU 14
T1.3 [InanupoBanue coaep:KaHus IpPoOeKTa 13
T1.4 IInanupoBaHue NPOEKTa BO BPEMEHHU 13
T1.5 VYnpasieHue 3atparamu poeKTa 13
T2.1 KOoHTpOJIb BBIMOJHEHUS TPOCKTA 13
T22 VYrpaieHue puckaMu MpoOeKTOB 13
T23 VYnpaBieHrue Ka4eCTBOM BBINIOJIHEHUS ITPOEKTA 13
Jpyrue Bupl KOHTAaKTHOM paboThI 2
Bcero 108

1.4. Mannua COOTBECTCTBUSA TEM NUCHUIIVIMHBI K KOMHeTeHHHﬁ

Hlugp HTughp memut
Komnemenyuu | T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3
no ®1roc BO
YK-2.1 + + + + +
YK-2.2 + + + + + + +




1.5. CooTBeTcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTECJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPO.Ib
Ne Tecmoesvie 3a0anusn Bonpocwt Tunoevie 3adanus o Temamuxa
TOMbL no meopemuyeckomy 0J151 YCMHO20 3a0anusn IO — peghepamos, I'pynnosoe
Mamepuany onpoca npaKmuuecko2o padombt 00K1a008, meopueckoe 3a0anue
xapakmepa coobuienuil
Buaok A baok b
KonTpoas 3Hanuii KoHTpoJib yMeHuii, HABBIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue noka3arteJeil H KpUTepUeB OllEHUBAHUS KOMIIETEHIMIA HA PA3JIMYHBIX dTanax ux GopmMupoBaHus

Pesynbrar 00yueHus
110 TUCUUIUINHE

Kputepun u nokasaTenu olleHUBaHUS PE3YIbTaTOB 00y4YEeHHUS

«HCYOOBJICTBOPUTCIBHO»

«KYHAOBJICTBOPUTCIIBHO»

«XOopouioy»

«OTJIUYIHO»

[ 5ran
3Hartb
- MECTO | POJIb YIPABICHUS
IPOEKTaMH B o011en
CHCTEME OpTaHU3alnOHHO-
SKOHOMHYECKUX 3HaHU;
- COBPEMEHHYIO
METO/I0JIOTHIO U
TEXHOJIOTHIO YIPaBJICHUS
POEKTaMU;
- OCHOBHBIE THITBI U
XapaKTePUCTUKH MTPOEKTOB
(YK-2/VYK-2.1)

dparmeHTapHble 3HAHUSA
- MECTa U POJIM YIPABICHUS
IIpOeKTaMu B o01Iel cucreme
OpraHU3alMOHHO-
SKOHOMHYECKHX 3HAHMIL,

- COBPEMEHHOU
METOOJIOTUH U TEXHOJIOTUH
YIpaBJICHUS IPOECKTaMHU;

- OCHOBHBIX THUIIOB H
XapaKTePUCTHK MPOEKTOB /
OTtcyrcTBHe 3HAHMH

Henoanble 3HaHus
- MecTa M poJiu
YIIPaBJICHUS TIPOCKTAMH B
o01eit cucreme
OpTraHHU3aIOHHO-
DKOHOMHYECKUX 3HAHMIL;
- COBPEMEHHOM
METOHOJIOTHH U
TEXHOJIOTHH YIIPABICHUS
MIPOEKTAMH;
- OCHOBHBIX THIIOB U
XapaKTePUCTHK MPOEKTOB

CdopmupoBannbie, HO
coJep:kaiue oTaeJbHbIe
npooeJibl 3HAHUS
- MECTa ¥ POJIN yIPaBICHUS
MIpOeKTaMu B o01Iell cucreme
OpTraHU3aIOHHO-
9KOHOMHYECKUX 3HAHMI;

- COBPEMEHHOW METOAO0JOTUH U
TEXHOJIOTHH YIIPABICHUS
MIPOEKTAMH;

- OCHOBHBIX THITOB U
XapaKTePUCTHK MPOEKTOB

CdopmupoBannbie u
cucTeMaTH4ecKue 3HAHUSA
- MECTa ¥ POJIN YIPaBJICHUS

MPOEKTaMU B o011en
CHCTEME OpTaHU3alnOHHO-
HSKOHOMHYECKUX 3HaHUI;

- COBPEMEHHOU
METO/I0JIOTUU ¥ TEXHOJIOTUU
yIIpaBJICHUS TIPOCKTAMHU;

- OCHOBHBIX TUIIOB U
XapaKTEPUCTHK MMPOCKTOB

II pran

DparMeHTapHOe YMEHHE -

B 1nesoM ycnemHoe, HO

B neJsiom ycnemnoe, HO

Yceneuninoe u
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Pesynbrar oOyuenus
10 TUCLMILINHE

KpI/ITepI/II/I 1 MMOKa3aTCJIM OCHHUBaHWA PE3YJILTATOB O6y‘IeHI/I5[

«HCYOOBJICTBOPUTCILHO»

«YZOBJIETBOPUTEIILHO»

«XOpoHIo»

«OTIIUYIHO»
CUCTEMATHY€CCKOC YMCHUEC

YmMmets
- OTIPENIEIATD LN
MIPOCKTA;

- pa3pabaThiBaTh TEXHUKO-
YKOHOMHUYECKOE
000CHOBaHHUE TIPOCKTA;

- pa3eNsTh A TEIBHOCTD
Ha OT/ICTbHbIC
B3aMMO3aBHCHUMBIC 3a]1a4H;
- aHAJIM3UPOBATH
(buHAHCOBYIO
peann3yeMocTb U
IKOHOMHYECKYIO
3¢ (HEKTHBHOCTH TIPOCKTA

OTIPENIENIATH 1SN MPOCKTA;
- pa3pabaThiBaTh TEXHUKO-
IKOHOMHYECKOE
000CHOBaHHUE TPOEKTA; -
pa3fensaTh NesTeIbHOCTh Ha
OTJEINIbHBIC
B3aMMO3aBUCHMBIC 33]1a4H;
- aHAJIM3UPOBATh
(UHAHCOBYIO pean3yeMOCTh
Y SKOHOMUYECKYIO
3¢ PEeKTUBHOCTD MPOEKTA /
OTcyrcrBHe yMEeHUH

HeCHUCTEMATHYECKoe
yMeHue
- OTIpE/ICTIATh LIEIH
MIPOCKTA;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHE TIPOCKTA;
- pa3AemATh AeSTEIHHOCTD
Ha OT/ICJIbHBIC
B3aMMO3aBHCHUMBIC 33]Ia4H;
- aHAJIM3UPOBATH
(UHaHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3¢ (PEKTUBHOCTD MTPOCKTA

cojlepskaliee OTle/IbHbIe
npoodebl yMeHune

- OIPEIENATh LEIH MPOEKTa;

- pa3pabarbiBaTh TEXHUKO-

SKOHOMMYECKOE 0O0CHOBaHHE

MIPOEKTA;

- pa3nenaTh JesTeIbHOCTh Ha
OTJICIbHBIC B3aNMO3aBHCHUMEIC
3a/1a4u;

- aHAJIM3UPOBATH (PUHAHCOBYIO
peann3yemMocThb U
YKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

- OTIPENIEISATD LENU TPOEKTA;
- pa3pabaThIBaTh TEXHUKO-
HKOHOMHYECKOE
000CHOBaHHUE TIPOCKTA;

- pa3eNnsATh ACATEIbHOCTD
Ha OT/ICJIbHbIC
B3aMMO3aBHCHUMBIC 3a1a4H;
- aHAJTM3UPOBATh
¢uHAHCOBYIO
peann3yeMocTb U
HKOHOMHYECKYIO
3(PEKTUBHOCTD MPOCKTA

(YK-2/VYK-2.1)
III >Tan
HMmeTs HaBBIKK
- BIAJICHUS CIIeUaIbHON
TEPMHUHOJIOTUEN ITPOEKTHOMN
JIeATEeIIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTapUeM
YIPABIECHUS IPOEKTAMH;
METOaMH TIPOEKTHOTO
aHaau3a u
MaTeMaTUYeCKUM
anmnapaToM OLEHKH
() PEeKTUBHOCTH U PUCKOB
MIPOEKTA;
- pa3pabOTKHU MPOEKTA;
- IIOMCKa, 0000IIEHUS U
aHayn3a nHpopMaluu,
(hOpMYIHUPOBKH 1ENTH U

DdparMeHTapHoe
NnpuMeHeHHe HABBIKOB -
BJIAJICHHS CIIEHHAIBHOMN
TEPMHUHOJIOTUEN ITPOEKTHOMN
NEeSTeTbHOCTH;
OpraHU3aIlOHHBIM
WHCTPYMEHTapUeM
yIpaBIeHUS MPOEKTAMU;
METOJaMH MPOEKTHOTO
aHaJIM3a U MaTEMaTHYECKUM
armapaToM OIEHKH
3¢ (HEeKTHBHOCTH ¥ PUCKOB
MPOCKTA;

- pa3paboTKH MPOEKTa;

- IIOMCKa, 00001IEHUS 1
aHanu3a uHpopmanuu,
(GOPMYITUPOBKH TIETH U
BbIOOpa myTeit ee

JOCTHIXCHHA,

B nesiom ycnemninoe, Ho
HecHcTeMaTHYecKoe
NpuMeHeHHe HABBIKOB
- BIIAJCHUS CTIeIUaTbHON
TEPMHUHOJIOTUEN
MIPOEKTHOM JIeATENbHOCTH;
OpTaHU3aIMOHHBIM
UHCTPYMEHTApUEM
YIIPABJIICHUS TPOCKTAMU;
METOJIaMH TPOEKTHOTO
aHaJn3a u
MaTeMaTHYeCKUM
anmapaToM OIECHKH
3¢ (HEKTHBHOCTH U PUCKOB
MIPOEKTA;

- pa3paboOTKH MPOEKTa;
- TIOMCKa, 0000IIEHHUS U
aHanu3a uHOpMaIInH,

(hOpMYTUPOBKY 1IETH U

B uesiom ycnemnoe, HO
CONPOBOXKIAIOLIIEECs
OTeJbHLIMHA OIIHOKAMH
NpPUMEHEHHEe HABBIKOB
- BIIQJICHUS CIICIIHAIbHOM
TEPMHUHOJIOTUEN ITPOEKTHOMN
JIeITeIIbHOCTH;
OpraHU3alMOHHBIM
WHCTPYMEHTApUEM YIIpaBICHUS
MPOEKTaMU; METOAaMH
MMPOEKTHOTO aHaJIN3a 1
MaTeMaTUYECKUM anmnaparom
OLIEHKH 3()PEeKTUBHOCTU U
PHUCKOB MPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 00OOIIEHU U aHaAIN3a
uHpopmanuu, GopMyIupOBKU
[eJI1 U BBIOOpa myTel ee

Ycnemnoe u
CHCTEeMAaTHYeCKoe
NpUMeHeHHe HABBIKOB
- BJIaJICHUS CIIEIMAIbHON
TEPMUHOJIOTUEN TIPOEKTHOU
JeATEIbHOCTH;
OpraHU3aI[MOHHBIM
MHCTPYMEHTApUEM
yIpaBiIeHUS MPOEKTaMHU;
METOIaMH MPOEKTHOTO
aHaJlM3a U MaTeMaTHYeCKUM
anmnapaToM OLEHKH
3 PEKTUBHOCTU U PUCKOB
MIPOEKTA;

- pa3pabOTKH MPOEKTA;
- IIOMCKa, 000OIIEHUS U
aHayM3a nHpOpMaLnH,
(GOpMYIHUPOBKH IETTH U

JOCTHIXCHHA,

BBIOOpA TyTEH e

BBIOOpA TyTEH e
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Pesynbrar oOyuenus
10 TUCLMILINHE

KpI/ITepI/II/I 1 MMOKa3aTCJIM OCHHUBaHWA PE3YJILTATOB O6y‘IeHI/I5[

«HCYOOBJICTBOPUTCILHO»

«YZOBJIETBOPUTEIILHO»

«XOpoHIo»

«OTJIUYHO»

JIOCTHIKEHHS;
- paboTHI B KOMaH/Ie
(YK-2/YK-2.1).

- paboTHI B KOMaH 1€ /
OTCcyTCTBHE HABBIKOB

BBIOOpA IyTEH ee
JIOCTHIKCHHUS;
- pabOTHI B KOMaH]Ie

- pa6OTBI B KOMaHIEC

JNOCTHIKEHMS;
- paboTHI B KOMaH/Ie

I 5ran
3HaTh
- (DYHKIIMH yIIpaBJICHUS
IPOEKTaMU;
- OCHOBHBIE 3TaIlbl
peanu3aly IpOeKTOB;
- OCHOBHBIEC HOPMAaTHBHBIE
aKThl, periaMeHTUPYIOIINE
IIPOEKTHYIO JI€ATEIbHOCTb;
-COBPEMEHHBII
MHCTPYMEHTapUi B 00iacTu
yIIpaBJICHUs IPOEKTAMH.

@®parmMeHTapHble 3HAHUSA
- (DyHKIIMHU yIIpaBICHUS
MIPOEKTaMH;

- OCHOBHBIX 3TaroB
peanu3ayy IpoeKTOB;

- OCHOBHBIX HOPMaTHBHBIX
aKTOB, PETJIAMEHTHUPYIOLIHX
IIPOEKTHYIO AEATEIbHOCTD;
- COBPEMEHHOI0
MHCTPYMEHTapHsl B 00J1acTH
yIIpaBJICHUS POCKTAMH /
OtcyrcTBUE 3HAaHUI

Henoanble 3HaHus
- GYHKIIUU YTIPABJICHHS
MIPOCKTaAMU;
- OCHOBHBIX 3TaIlOB
peanu3aiuu MpoeKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB,
perIaMeHTHPYIOIINX
MIPOCKTHYIO JACSATEIBHOCTD;
- COBPEMEHHOT'O
WHCTpYMEHTapusl B
obnacTu yrnpaBieHUs

CdopmupoBaHHbie, HO
cojiep:Kalue oTaeJbHbIe
npooeJibl 3SHAHUS
- (DYHKIIMH yIIpaBIICHUS
IPOEKTaAMHU;

- OCHOBHBIX ATAIlOB peaIn3aluu
IPOCKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETIIAMEHTHP YFOIIIHX
HPOCKTHYIO JICATEIILHOCTb;
- COBPEMEHHOTO
UHCTPYMEHTApHsI B 001aCTH

CdopmupoBanHbie u
cHucTeMaTH4YecKHe 3HAHUS
- (DyHKIIMH yIIpaBICHUS
IPOEKTaMH;

- OCHOBHBIX 3TaroB
peanu3anyy IpoeKTOB;

- OCHOBHBIX HOPMAaTHBHBIX
aKTOB, PETJIAMEHTHPYIOLIHX
MPOCKTHYIO ICATEIIEHOCTB;
- COBPEMEHHOTO
UHCTpYMEHTapus B o0nacTu
yIIpaBIeHUS TPOEKTaMU

(YK-2/VYK-2.2). IPOEKTaMU yIpaBiIeHUs] IPOEKTaMHU
IT sran ®dparMeHTapHoe yMeHHe B nesiom ycnemnoe, HO B uesiom ycnemmnoe, HO Ycenemnoe u
YMers - COCTaBJIATh CETEBOM rpaduk HECHCTEMATHYeCKoe cojepskallee OTae/IbHbIe CHCTEeMAaTHYeCKOe YMEeHHUe
- COCTaBIIATh CETEBOU peanu3anuy MpoeKTa; yMeHue npoodesbl yMeHHe - COCTaBIIATh CETEBOU

rpaduk peaan3aiuu
MIPOEKTA;
- opMupoBaTh OIOIKET
MIPOEKTA;
- HCITOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIS

- popMUpOBaATH OIOTKET
MIPOEKTAa;
- UCTIOJIB30BATh METOMBI U
MEXaHHU3MBI [T YIIPaBICHUS
/ OTcyTCTBUE YMEHUM

- COCTaBJISITh CETEBOM
rpaduk peanuszauu
MIPOEKTA;

- opmupoBaTh OrOIKET
MIPOEKTA;

- HCTIOJIB30BAaTh METO/IbI U

- COCTaBIIATh CETEBOM rpadux
peanu3alyy IpoeKTa;
- popMUpOBATH OIOIKET
IIPOEKTA;
- UCII0JIb30BaTh METO/IbI U
MEXaHU3MBI JUIs YIIPABICHUS

rpaduk peaan3aiuu
MIPOEKTA;
- opmupoBaTh OFOHKET
MIPOEKTA;
- HCITOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIS

yIpaBiIeHUS MEXaHHU3MBI TS yIpaBICHUS
(YK-2/VYK-2.2). yTIpaBJICHUS
III aran ®dparmMmeHTapHoe B uesiom ycnemsoe, HO B nesom ycnemnoe, HO Ycnemnoe u
NmeTtb HaBBIKK NpUMeHEeHHe HABBIKOB HeCHCTeMAaTHYecKoe CONPOBOKAAIOIICECS CHCTeMaTHYeCKoe

- COCTaBJISITh CETEBOM
rpaduk peanuzanyu
MIPOEKTA;

- (hopmupoBaTh OrOIKET
NIPOCKTA,

- COCTaBIISATh CETEBOM rpaduk
peanu3aluy MpoeKTa;
- popMUpOBaATH OIOTKET
IIPOEKTA;
- CTOJIb30BATh METO/BI U

NPUMEHEHHUE HABBIKOB
- COCTaBIIAATH CETEBOM
rpaduk peann3anuu
MPOEKTA;
- popMHUPOBATH OIOIKET

OTJeJbHBIMH OIIMOKAMH
NpUMeHeHHe HABBIKOB
- COCTaBIIATh CETEBOM rpadux
peanu3aiuy MpoeKTa;
- popMHUpOBATH OIOKET

npuMeHeHHe HABBIKOB
- COCTaBIIATH CETEBOU
rpaduk pearn3aiun
MIPOEKTA;
- opmMupoBaTh OFOHKET
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Pesynbrar oOyuenus
10 TUCLMILINHE

KpI/ITepI/II/I 1 MMOKa3aTCJIM OCHHUBaHWA PE3YJILTATOB O6y‘IeHI/I5[

«HCYOOBJICTBOPUTCILHO»

«YZOBJIETBOPUTEIILHO»

«XOpoHIo»

«OTJIUYHO»

- MCIIOJIb30BaTh METOJIBI B
MEXaHHU3MBbI JIJIS
yIpaBJICHUS
- aHaJIW3a ImoKa3aTeiei
SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH
NPEINPUATHS;

- IPUMEHEHHUS
CTaHJIAPTHBIX aJITOPUTMOB
pacuera nokasarenei
SKOHOMUYECKOH
3¢ (heKTHBHOCTH B 001acTH
MJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeSITEILHOCTH
MPEATPUSITHS.

- peuIeHus MPaKTUYECKUX
3a/1a4 MPOEKTHOTO
MCHEIDKMEHTA
(YK-2/ YK-2.2).

MEXaHU3MBI JISl YIIPaBICHUS
- aHaJIM3a MoKa3aTenei
SKOHOMMYECKOM
3¢ (HEeKTHBHOCTH
MPEANPUSITHS;

- IPUMEHCHHSI CTaHJAPTHBIX
ITOPUTMOB pacueTa
IoKa3aTelieli SJKOHOMHUYCCKOM
3¢ PeKTUBHOCTH B 00J1aCTH
TUTAHUPOBAHUS H
MIPOTHO3UPOBAHUS
JESTSIIbHOCTH MPEAPUSITHSL.
- pelICHUS TPAKTUYECKHUX
3a/1a4 IPOEKTHOTO
MeHemkMenTa / OTcyTcTBHe
HaBBIKOB

MPOCKTA,

- HCIIOJIB30BaTh METO/IBI U
MEXaHU3MBI IS
yIIPaBICHUS
- aHaIIM3a TI0Ka3arenen
SKOHOMHUYECKOU
s dexTuBHOCTH
TIPEITPHUSTHS,

- IPUMCHECHHUS
CTaHJIAPTHBIX aJITOPUTMOB
pacyera nmokazareJei
SKOHOMHUYECKOU
a¢pexTHBHOCTH B 00J1aCTH
TUTAHUPOBAHMS U
MIPOTHO3UPOBAHHSI
JIESITEIIBHOCTH
MPEITPHUSITHSL.

- pEIICHUS TPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHE/DKMEHTA

MIPOCKTA,;

- UCIIOJIB30BaTh METOJIEI U
MEXaHU3MBI JJISl YIIPaBJICHUS
- aHAJIM3a MoKa3aTenei
SKOHOMHYECKOU
3G PEKTUBHOCTH MPEIIPUATHS;
- MPUMEHEHHS CTaHAapTHBIX
QITOPUTMOB pacyeTa
IoKa3aTejie S KOHOMUYECKOM
3¢ (heKTHBHOCTH B 001aCTH
IJIAaHUPOBAHUS U
MIPOTHO3UPOBAHUS
JIeATEeTLHOCTH TIPEAIIPUSATHS.
- peuieHus MPaKTUIECKUX 3a/1a4
MIPOCKTHOTO MEHEHKMEHTA

IIPOEKTA;

- HCIIOJIB30BAaTh METOJIBI U
MEXaHHU3MBI JUIs
yIpaBICHUS
- aHaJIM3a nokas3aTesen
SKOHOMUYECKOU
a3 dexTuBHOCTH
TIPEITPHUSTHS,

- IPUMEHEHHS CTaHJAPTHBIX
QITOPUTMOB pacyera
MoKa3zareeun
SKOHOMUYECKOU
3¢ peKTUBHOCTH B 00IaCTH
TUTAHUPOBAHHUSI U
MPOTHO3UPOBAHUS
NESATSIIEHOCTH
PEITPHUITHSL.

- pEIICHUS MTPAKTUICCKIX
3a/1a4 MPOEKTHOTO
MEHEDKMEHTA
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Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

(I)OHI[ TECTOBBIX 33I[aHHﬁ o TMCIOMIIJIMHE

TEMA 1.1.

1. IIpoekTHas 1eATENbHOCTh XapaKTepHA JAJIs TaKMX (PYHKLIMOHAIbHBIX HallpaBJICHUI !

a) MapKETHUHT;

0) MPOU3BOJICTBO;

B) COBIT;

I') BCE OTBETHI BEPHBI.

2. Ilog mpoexkToM MOHUMAETCs

a) cuctemMa cOpPMYJIMPOBAHHBIX B €r0 paMKax LeNleid, CO3/1aBaeMbIX WIIM MOJEPHU3HPYEMBIX
UIE  MX JOCTHKECHHS (PU3UYECKUX OOBEKTOB (3MaHUH, COOpPYKEHHH, MPOM3BOJCTBEHHBIX
KOMILIEKCOB), TEXHOJIOTHYECKUX MPOIECCOB; TEXHUYECKONH M OPTraHM3allMOHHON TOKYMEHTALUHU IS
HUX, MaTepHAJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX U MHBIX PECYPCOB, a TAKXKE YIPABIEHYECKUX PELICHUN
Y MEPOIIPHUATUHN TI0 X BBITOJHEHHIO.

0) 4T0-1100, UTO 3a/lyMbIBACTCS WM INIAHUPYETCS, HaIpUMep, O0JIbLIOe NPEANPUSITHE;

B) 3TO JEATEIBHOCTh, PU KOTOPOH MaTepHajbHbIC, (PMHAHCOBBIE M YEIIOBEUECKUE PECyPCHI
OpPraHU30BaHbl Ui BBINOJIHEHUS YHMKaJbHOW pabOThl MpH OTrPaHWYEHUH BPEMEHHU U 3aTpar Ajs
JTOCTIDKEHUS] TIO3UTHBHBIX W3MEHEHWIA, OIPENeIIEHHBIX KOJMYECTBEHHBIMH W Ka4eCTBEHHBIMU
napameTpamu;

T') BCE OTBETHI BEPHBI

3. Ilo xapakTepy U3MEHEHU MPOEKTHI MOApa3AEISI0TCS Ha!

a) OTIepaTUBHBIC U CTPATETUUECKHE;

0) KpaTKOCpOUHBIE, CPETHECPOUHBIE U JIOJTOCPOUHBIE;

B) MPOU3BOJICTBEHHBIC, TEXHOJOTHYECKUE, (PMHAHCOBBIC, WCCIEAOBAaHUS W  Pa3BHUTHE,
MapKETUHTOBBIE, 110 YIPABJICHUIO IEPCOHATIOM, KOMOMHUPOBAHHbBIE

I') HET MPaBUILHOTO OTBETA

4. ITo cneundurke KOHEYHOTO MPOAYKTA TPOEKTHI MOTYT OBITh:

a) TPOMBINUICHHBIE, CTPOUTEIbHBIC, TPAHCIIOPTHHIE, 0Opa3oBaTeNbHbBIC, B cepe TOPTOBIH,
KOMILJIEKCHBIE

0) 5KOHOMHYECKHE, OpTaHU3aIlMOHHBIC, TEXHUYECKHE, COITHAIbHBIC, CMEIIAHHBIC

B) IPOU3BOJICTBEHHBIC, TEXHOJOTHMUYECKUE, (PMHAHCOBBIE, HCCIEAOBAaHUS U  Pa3BUTHE,
MapKETHHTOBBIE, 110 YIIPABJICHUIO NIEPCOHATIOM, KOMOMHHPOBAaHHBIE

5. Ilo cocTaBy M CTPYKType NMPHUBJICUEHHBIX OpraHU3alui IPOEKTHl MOT'YT OBITH!

a) TPOMBINUICHHBIE, CTPOUTEIbHBIC, TPAHCIIOPTHHIE, 0Opa3oBaTeNbHEIC, B cepe TOPTOBIIH,
KOMILJIEKCHBIE

0) 5KOHOMHYECKHE, OpTaHU3aIlIOHHBIC, TEXHIYECKHE, COITHAIbHBIC, CMEIIAHHBIC

B) OAHO(YHKIIMOHATIbHBIE, MHOTO()YHKIIMOHAIbHBIE

6. YrpaBiieHue MpOeKTOM — ITO:

a) COBOKYITHOCTH OIPEJEICHHBIX 3JEMEHTOB (OOBEKTOB MAaTE€pPUAIbHOIO M HEMaTepPHUaIbHOTIO
XapakTepa) U CBSI3el MEXy HUMHU, 00ECTIeYMBAIONIAsl JOCTHKEHUE TOCTABJICHHBIX IeIeH);

0) KOMITJIEKC B3aMOCBSI3aHHBIX AJIEMEHTOB, PACCMAaTPUBAEMBIX KaK €IMHOE 11EI0e

B) MPOLIECC YNPABIECHUs KOMAHJIOW M pecypcaMu MPOEKTa C MCIOJb30BAHUEM CIIELUAIBHBIX
METOOB, MO3BOJIAIONIUM JOCTUYb PEATH3alUU POEKTa MOJHOCTHIO U B yCTAaHOBJICHHBIH CPOK.

I') HET IPaBUIBHOTO OTBETA.

7. OyHKIUH TPATUIIMOHHOTO MEHEIPKMEHTA BKITIOYAIOT:
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a) OTBETCTBEHHOCTD 3a MOAJACPKAHUE UMHJIKA MIPEIIPUATHUS; HEOIIPEAEIIEHHOCTh ITOJTHOMOYHH.
OpraHM3alOHHBIE CTPYKTYPhl CO3/aIOTCS U JEHCTBYIOT B paMKaX MPOEKTHOTO IUKJIA; OCHOBHAs
3aadya — ONTHUMH3AIMSA; YCIEX OMpEAEIseTCs JOCTHKECHHEM IPOMEXYTOUHBIX (PYHKIIMOHATBHBIX
PE3yIbTaToB;

0) OTBETCTBEHHOCTh 3a NOJICP)KaHUE HUMHDKA TPEANPHUSATHS, IOJHOMOYHUS ONpPEACTICHBI
OpraHMU3alOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOUIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajauya — ONTHUMH3AIMSA; YCIEeX OMpEAeseTCs JOCTHKECHHEM IPOMEKYTOUHBIX (DYHKIIMOHAIBHBIX
pE3yIbTaTOB;

B) OTBETCTBEHHOCTb 3a MOJAJEP)KAHUE HMMMJDKA MPEANPUATHUSA; IOJHOMOYMS OIPEIEICHbI
OpraHMU3alIOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTaOUIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajaua — paspemieHne KOH(QIMKTOB, yCIeX ONpPeNeNseTcsl TOCTUKEHUEM YCTaHOBJIEHHBIX KOHEYHBIX
LEJIEN.

I') HET IPaBUIILHOTO OTBETA.

8. @YHKIIMH MPOSKTHOTO MEHEIKMEHTA BKIIOYAIOT;

a) OTBETCTBEHHOCTh 3@ NOJJEpXKAaHUE HMMHUJKA MPEANPUATHS; IMOJTHOMOYMS OIPEIEIECHbI
OpraHMU3aIlOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMUIIbHA, YCTOMYMBBINA KPYT 33/1a4; OCHOBHAs
3ajaua — paspemieHne KOH(QIMKTOB, yCIeX ONpeNeNseTcsl TOCTHKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
nene.

0) OTBETCTBEHHOCTh 3a BO3HMKAIOIIME M3MEHEHHs. MpeodsialaHne HHHOBAIIMOHHON
NeSTeNIbHOCTH; HEOMPECIEHHOCTh IOJIHOMOYUI. OpraHU3allMOHHBIE CTPYKTYPBl CO3JAIOTCS H
JEHCTBYIOT B paMKax MPOEKTHOTO IUKJIA; MOCTOSIHHO U3MEHSIOLINICS KpyT 3aia4; OCHOBHAs 3ajaua
— paspernienne KOH(MINKTOB; YCIEX ONpeaeNsieTcs JOCTHKEHINEM YCTaHOBICHHBIX KOHEUHBIX IIeTIeH;

B) OTBETCTBEHHOCTh 3a BO3HUKAIOIIME W3MEHEHMs. MpeoliajaHne HMHHOBALMOHHOMN
JEeSTeNIbHOCTH; TOJHOMOYHMS OIMpeAeNieHbl OPTaHU3allMOHHOW CTPYKTYpPOW, KOTOpas JOCTaTOYHO
cTa0WiIbHA, YCTOWYHMBBIA Kpyr 3a7ad; OCHOBHAs 3afada — paspelieHne KOH(IMKTOB, YCIex
OTIpEeETSETCS TOCTHKEHNEM YCTAaHOBIIEHHBIX KOHEUHBIX EJIEH.

I') HET MPaBUIBLHOTO OTBETA.

9. Ilepeuncnure MOAXO/IbI B YIIPABICHUH TPOEKTAMHU:

a) KJIaCCHYECKUH TOIX 0T,

0) Mo IUKITY peleHus mpobiem;

B) 10 KU3HEHHOMY IIUKJIY IPOEKTHOTO MEHEKMEHTA;

T') OTBET O U B;

1) OTBET a, 0, B.

10. [lesTeabHOCTH MO YNPABJICHUIO MPOEKTaMU KaK OTJeNIbHAs OTpaciib MEHE)KMEHTa Havaja
(dbopMupoBaThCs:

a) B 20-x romax XIX cronerus

0) B 50-x romax XIX cronerus

B) B 50-x rogax XX croneTus

r) B 20-x ronax XXI| cronerus

TEMA 1.2.

1. CtpykTypu3aius mpoekTa — 3To:

a) OJMH M3 WHCTPYMEHTOB OpraHU3aIli{ MPOEKTa, KOTOPBIA MPeaycMaTpUBaeT ONpeeiieHUue
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOIHHUTH, OTBETCTBEHHBIX 3a ITH PAOOTHI; BBITOIHEHUE
OCHOBHBIX IIAroB MJId CO34aHUA OpFaHI/ISaHI/II/I HpOGKTa, pacnpeneneHI/Iﬂ OCHOBHBIX 3a)1'aHPII>i Me>1<)1y
WCTIOJTHUTENISIMH, YCTAaHOBJICHHE KOMMYHHUKAITMOHHBIX CBS3EH;

0) OCHOBA CO3/IaHMSI CHCTEMBI YIIPABIICHUS MTPOCKTOM Yepe3 BHEJIPECHUE CUCTEMBI TOTATBHON
WHTETpAIU; CTPYKTYpH3allMM U KOAMPOBAHHS, KOTOPHIE WCHONIB3YIOTCS M TOTO, YTOOBI
I/IHTerI/IpOBaTI) BBIITOJITHSICMBIC pa6OTBI 158 OpFaHI/I3aHI/IIO HpOGKTa; YCTaHOB.]'IeHI/Ie I/IepapXI/II/I IIJIAHOB U
OTYETOB B pa3pe3e MPOCKTa U OPTraHU3aAIMOHHBIX MMOAPA3ICIICHUN;

B) MHCTPYMEHT JJIs YIIPABJICHUS IIEPCOHATIOM MTPOCKTA;

r)a,0uBs;

I[) HECT HpaBI/IHBHOFO OTBETAa.

2. CTpyKTypH3aIs IpoeKTa IpeIyCMaTPUBACT BBIJCIICHUE TAKUX CTPYKTYP:
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a) paboyas CTpyKTypa MpOEeKTa, OpraHU3alMOHHAs CTPYKTYpa MPOEKTa, 3aTpaTHas CTPyKTypa
MIPOEKTA;

0) KaapoBas CTPYKTypa NpPOEKTa, OpPTraHU3alMOHHAs CTPYKTypa MpPOEKTa, CTOMMOCTHAas
CTPYKTYypa MpOEKTa,

B) KaJapoBas CTPYKTypa TIPOEKTa, OpraHU3alMOHHAas CTPYKTypa NpPOEKTa, 3aTparHas
CTPYKTYypa MPOEKTa; CTOMMOCTHAS CTPYKTYpa MPOEKTA.

3. WBS - sto:

a) OCHOBA CO3/IaHUSI CUCTEMbI YIPABICHHUS MPOEKTOM uYepe3 BHEAPEHUE CHUCTEMbI TOTaIbHOU
MHTETPALUH; CTPYKTYpPH3allUd M KOAWPOBAHMS, KOTOPbIE MCIONB3YIOTCS Ui TOTO, YTOOBI
MHTErPUPOBATH BBIMOJIHSAEMBIE pa0OTHI U OPraHU3aIMIO MPOEKTA; YCTAHOBJICHHE UEPApPXUU IJIAHOB U
OTYETOB B pa3pes3e IMpOeKTa M OPraHM3alMOHHBIX TMojapasfencHuidl. Tak ompexaensieTcs Hepapxus
IUTAHUPOBAHUS, KOHTPOJISI U OTYETHOCTHU IO MPOEKTY M OPraHU3alMOHHBIM 3JIEMEHTaM;

0) OIMH M3 MHCTPYMEHTOB OPraHM3alllU MPOEKTa, KOTOPBIA MpeaIycMaTpUBaET ONpeAeICHHE
Kpyra paboT, KOTOpble HEOOXOJUMO BBIMOJIHHUTH, OTBETCTBEHHBIX 32 ATH PaOOTHI; BBINOJIHEHUE
OCHOBHBIX IIaroB JUIsl CO3JAaHUsI OPTaHU3AIMH MPOEKTA, PACIIPE/ICICHUSI OCHOBHBIX 3aJlaHUH MEXIY
WCIOJIHUTENISIMH, YCTAaHOBJICHHE KOMMYHHUKAIIMOHHBIX CBS3EH;

B) HepapXuyecKasi CTpPyKTypa, MOCTPOSHHAs C IEJIbI0 JJOTHYECKOTO pa3AeseHHs BceX paboT 1mo
BBITIOJTHEHUIO TIPOEKTA U MPEACTaBICHHAs B rpaQuecKoM BUJE.

4. IMpunuuns! popmupoBanus yposHeit WBS:

a) TI0 MPOAYKTaM WU cyOrpoekTam; mo (azaM MpPOEKTa; 0 MECTY BBINOJHEHUS padoT; MO
[IEHTpaM 3aTpar;

0) Mo MmpoJyKTaMm WM CyOmpoeKTaM; 1o (asam MpoeKTa; MO MECTY BBIMOJIHEHHsS padoT; Mo
CpOKaM peani3aliu; 1o IeHTpaM 3aTparT;

B) MO MPOAYKTaM WM CyONPOEKTaM; MO MECTY BBIMOJIHEHHs paboT; O CPOKaM peau3alliu;
0 LIEHTpaM 3aTpar.

5. Pabounii maker (work package)

a) O/IMH W3 WHCTPYMEHTOB OpPTraHU3aIllMH TPOEKTa, KOTOPHII MpeayCcMaTPUBACT OIPECIICHUE
Kpyra paboT, KOTOpble HEOOXOJWMO BBINOJHHUTH, OTBETCTBEHHBIX 3a ATH PaOOTHI; BBINOJIHEHUE
OCHOBHBIX IIaroB JUIsl CO3JAaHUsI OPTaHU3AIMH MPOEKTA, PACTIPE/ICTICHUSI OCHOBHBIX 3aJlaHUH MEXKIY
UCTIOJHUTEJISIMHU, YCTaHOBJIEHHE KOMMYHHUKAIIMOHHBIX CBSA3EH;

0) nepapxuyeckasi CTpyKTypa, IOCTPOEHHAs € LENbI0 JJOTMUECKOro pa3AeseHus Bcex paboT no
BBINOJIHEHUIO MIPOEKTA U MpeJICTaBlIeHHAas B TpauecKOM BUJIE.

B) 5TO Tpynmna paboT WK Olepanuii, KOTOPhIe MOIIAI0TCS OICHKE C MO3UIMH ONpPEACTICHHS
3aTpar U BBLAEICHUS PECYPCOB, AIUTEILHOCTH BBITIOJIHEHUS M HA3HAYEHUS! OTBETCTBEHHOTO.

6. Co3zmanue paboveil CTpYKTYpBHI IPOSKTA JT1aeT BO3MOKHOCTE:

a) UHTErpUPOBATh, INIAHUPOBATh U KOHTPOJIMPOBATH PA0OTY U CPABHUBATH €€ BHITIOJIHEHUE IO
MOJIPA3/ICIICHUSIM H OPTaHU3aluH B LIEJIOM;

0) ompenenuTh, KOTOpble HEOOXOAMMO BBIIIOJIHUTH, HO HE OTBEYaeT Ha BOIPOC, KTO Oyaer
BBITIOJTHATE 3TH paOOTHI M KAKIMH CPEACTBAMH;

B) coOupare MH(OpMAIMIO O 3aTparax, aHAJU3UPOBaThb M TOTOBHTH OTYETHl IO 3aTpaTam
J000T0 MoApa3IeeHUs U JJIEMEHTY paloT.

7. OnHOHANpaBIeHHAs! CTPYKTYPU3aLUs IPOEKTA MPE/Ioaraer:

a) cozaHue pabodeil CTpyKTyphI;

0) co3llaHNe OpraHU3alMOHHON CTPYKTYPHI,

B) CO3/IJaHUE 3aTPATHOUN CTPYKTYPHI.

8. [lepBBbIM 3TamOM co3/1aHus paboueil CTPYKTYPHI MPOEKTA SBIISIETCS:

a) OIpe/IeTICHUE CTETICHH JeTATU3alMU IPOSKTHBIX padoT;

0) orpeeneHue KOJIMUECTBA YPOBHEN CTPYKTYPHI,

B) (hopMHpOBaHKE TOPU3OHTAIBHBIX YPOBHEH;

r) GOpMHUPOBAHUS CUCTEMBI KOJAUPOBAHUSI.

9. HeoOxomuma nmn retanu3anus pabodrx MakeToB MPOEKTa MO YPOBHSM:
a) 1a

0) HEeT

B) 3aBHCHUT OT BHEIIHHA (DaKTOPOB
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F) 3aBUCUT OT MHCHHS SKCIICPTA

10.KoaupoBaHue B CTPYKTypH3aLMHU TPOCKTA UCTIOIb3YETCS:
a) Ha MEePBOM 3Tare CTPYKTYPU3ALMHU MPOEKTa

0) Ha 3aKJIFOYUTENIBHOM 3Tarle CTPYKTYPHU3aLUU POEKTa

B) Ha dTale pacyeTra 3arpar 110 IPOEKTy

T') Ha 3Tare MPOeKTHOro GUHAHCUPOBAHUS

TEMA 1.3.

1. [InanupoBaHue NMPOEKTA — 3TO:

a) OCHOBA CO3/IaHUSI CUCTEMbI YNPABJICHUS MPOEKTOM Yepe3 BHEJIPEHUE CUCTEMbI TOTaIbHOMN
MHTETPALUH; CTPYKTYpPH3allUd M KOAWPOBAHMS, KOTOPbIE MCIONB3YIOTCS Ui TOTO, YTOOBI
MHTETPUPOBATH BBINOJIHAEMbIE PA0OTHI M OPraHU3ALUIO [IPOEKTa; YCTAaHOBICHUE UEPAPXUU IIIIAHOB U
OTYETOB B pa3pe3e MPOEKTa U OPraHU3aAIMOHHBIX MOIPA3/IeICHUH;

0) 3amaHue IeJIe U CIoCOO0OB WX JTOCTHXKCHHUS Ha OCHOBE (hOPMHPOBAHHS KOMIUIEKCA padoT
(MeponpuATHii, IEHCTBHIA), KOTOPHIE JOJDKHBI OBITH BBIMOJHEHBI, IPUMEHEHHHA METOJIOB M CPEICTB
peanu3anuu 3TUX paldoT, YBS3KU PECYpPCOB, COIVIACOBAHMU JEHCTBUH OpraHu3aliiii — y4aCTHHUKOB
MIPOCKTA;

B) MEXaHHU3M, KOTOPBIH IPEAOCTABISAET BOZMOKHOCTb PACIPENesTh 00beMbl padoT, pecypcsl U
3aTparhl B YCTAHOBJIGHHBIE CPOKH W MEXIY OTIEIbHBIMH HCIIOJHUTENSIMHU JUII CBOEBPEMEHHOTO U
3¢ (HEKTUBHOTO OCYLIECTBICHUS IPOCKTA,;

I') BCE OTBETHI BEPHBI

2. TpyaHoCTH B mpoliecce IIAHUPOBAHUS U KOHTPOJIS IPOEKTOB 00YCIIOBJIEHBI HAJTMUUEM pslia
(hakTopoB:

a) YHUKQJIbHOCTb; HEOIPEJEJIEHHOCTh U M3MEHEHMS; CIOXKHOCTh M MaclITaOHOCTh IPOEKTa;
YeJI0BEYEeCKH (DaKTOP; METOI0JIOTUIECKHE OCHOBBI;

0) YHUKaJIbHOCTb. HEOINPENEICHHOCTh U M3MEHEHUS. PUCK MU CJIO0XKHOCTb IPOEKTa, HEXBaTKa
KaJpOB; METOJIOJIOTUIECKHAE OCHOBEI;

B) YHUKaJIbHOCTb; HEONPEAEICHHOCTh U U3MEHEHHsI; PUCK U MacIITaOHOCTh MPOEKTa; HEXBAaTKa
KaJ|pOB,;

I') KaKk IPaBUJIO, TPYAHOCTEH Ha TAaHHBIX ATalaX HE BO3HUKAET.

3. BeIgenstoT Takue Mpu3HaKK KiacCU()UKAIUHU POSKTOB!

a) MO YPOBHIO YNpaBJICHHUS; MO (DYHKIUSAM YIpaBlieHHs; MO MNpPU3HAKaM YIpaBJIEHUs; 10
CTaUsIM WHBECTHIIMOHHOTO MPOLIECCa;

0) O ypOBHIO YIIPaBICHHUS; 110 GYHKLUAM YIPABIEHUS; 10 CTEIIEHU OXBaTa padoT MO MPOEKTY;
0 CTaINsIM HHBECTUIIMOHHOTO TIPOIIecca.

B) 110 YPOBHIO YNpaBieHUs; N0 (QYHKIUAM YIPABJIECHUS; IO CIOXKHOCTU paboOT MO MPOEKTY; MO
CTaJUsIM HHBECTHLIMOHHOTO Ipolecca.

4. O6mias nHTErpanus ¢ CUCTEMON yIpaBiIeHUs IEPCOHATIOM IIPETYCMaTPUBAET:

a) JaHHas CHUCTEMa JIOJDKHA OBITh MHTErPHUPOBAHA CO BCEMHU MPEIBIIYIIMMH COCTABISIOIINMU
st o0ecriedeHrsT MOTHBAIMH, TPEIOTBPAIICHUST KOH(JIMKTOB, TIOBBIIICHUS OTBETCTBEHHOCTH
HUCIIOJIHUTEICH;

0) HeoOXOIMMO MHTErpupoBaTh Bce MH(OPMALMOHHBIE CHUCTEMBI MpPOEKTa: 00BbeMBbI padoT,
OLIEHKY BBIMIOJHEHHS, CUCTEMY KOHTPOJS HW3MEHEHHMH, CHCTEMY OpraHu3alli IpPOEKTa,
TUTAHUPOBAHMS  PECypcoOB, CpPOKOB, 3aTpar, CHCTeMy cOopa WHGOpMAIMK, YIpaBICHUSI
MaTepHaIbHBIMU PECYpCaMu, KOPPECTIOHACHIIMHI, KOHTPOJISl KauecTBa.

B) B Hayalle CTAaHOBJICHUsS YIPABJICHUS MPOEKTAaMH KaK HAYKH KaJeHIApHOE TUIAHHMpPOBAHWE
paccMaTpuBalIOCh OTAEIBHO OT IUIAHUPOBAaHHMS pecypcoB M 3arpar. B mepBoM ciyuae
WCTIOJIh30BAJIMCh KOMITBPIOTEPHBIE MPOTPaMMBI, a B JABYX CIEOYIONIMX — PacdeThbl MPOBOIWINCH
BPYUHYIO B cucTeMe ydera ¢upmbl. VHTerpauus IaHHBIX HampaBlIEHUI I03BOJIIET MOBBICUTh
3¢ PeKTUBHOCTH MpoIiecca.

5. MHTerpanus opranu3aluy 1 KOHTPOJIS peayCcMaTpHBAaeT:

a) JaHHble QYHKIMH PACCMATPUBAIOTCS OTJIEIBHO, HO OHM B3aUMOCBS3aHbl U B3aUMO3aBUCHMBI,

0) HeoOXOIMMO HHTErPUPOBATH BCe MH(POPMALMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBbI PadoT,
OLIEHKY BBIIIOJHEHMs, CUCTEMY KOHTPOJS HM3MEHEHHMH, CHCTEMY OpraHU3aliM IPOEKTa,
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IUTAHUPOBAHUS  PECYpCOB, CPOKOB, 3arpaT, cHUCTeMy cOopa uH(MOpMANUU, YIpPaBICHUS
MaTepUaJIbHBIMU PECYpCaMU, KOPPECTIOHICHIINH, KOHTPOJIS KaueCTBa;

B) Juisi 3Q(GEKTUBHOTO BBITIOJHEHUS IMPOCKTAa KaXK/las OpraHu3alMOHHAs €IWHHIIA TPeOyeT
CBOCH CHCTEMBl IUJJAaHOB 3aTpaT, pECypcoB, KayecTBa, CPOKOB BBIMOJHEHUS; HEOOXOAMMO
COTJIACOBAHUE M B3aUMOCBS3b JAHHBIX [IJIAHOB.

6. MuTerpanys nHPOPMAIIMOHHON CUCTEMBI YIIPABICHHS MPOSKTaMH MPEyCMaTPUBAECT:

a) s 3()PEeKTUBHOrO BBHIMOTHEHHS TPOEKTAa KaXKIash OpraHW3al[MOHHAs €IuHUIA TpeOyer
CBOCH CHCTEMBbl IIJJAaHOB 3aTpaT, pPECYpCOB, KadyecTBa, CPOKOB BBINOJHEHUS; HEOOXOAMMO
COTJIACOBaHUE M B3aUMOCBS3b JaHHBIX IIJIAHOB,;

0) HEOOXOIMMO HWHTErPUpPOBaTh BCE HH(POPMAIMOHHBIE CHCTEMBI MPOEKTa: 00BEeMBbI PadoT,
OIICHKY BBIMIOJIHCHHUS, CHUCTEMY KOHTPOJSI W3MEHEHWH, CHUCTEeMYy OpraHu3alii MPOEKTa,
IUIAHUPOBAHUSL  PECYpCcOB, CPOKOB, 3arpaT, cucTeMy cOopa uHGOpMaLUU, YIpaBICHUS
MaTepUaIbHBIMUA PECYPCaMU, KOPPECTIOHICHITNH, KOHTPOJIS KA4eCTBa;

B) JJaHHAasl CHCTEeMa JOJKHA ObITh MHTETPUPOBAHA CO BCEMH MPEABIAYIIUMU COCTABISIOUIUMU
Ui 00eCIieYCHHsI MOTHBAIUHU, MPEAOTBPAIICHUS KOH(IMKTOB, IOBBIIICHUS OTBETCTBEHHOCTH
WCIIOJTHUTEIEH.

TEMA 14.

1. CereBoe miaHupoBaHuE — 3TO:

a) ATO HAYaJbHBIA IIar B IJIAHUPOBAHUU IMPOEKTA, KOTOPBIA pEIIaeT 3aJadyd OMpeesIeHUs
MIEPBOH €ro 1eNH — IJITAHUPOBaHUE 00BEMOB PadOT;

0) co3maHMM JIOTUYECKHX TUarpamm IMOCJIeI0BAaTEIIbHOCTH BBIMIOJIHEHUSI MPOEKTHBIX PadoT —
CETEBBIX TPA(QHUKOB — W OMNpPEICNICHUH UIUTEIFHOCTH 3THX PabdOT M MPOEKTa B IEJIOM C LEJIBIO
JabHEUIIEro KOHTPOJIS.

B) Ipymnma paboT WK onepaluii, KOTOPbIE MOIJAIOTCS OLEHKE C MO3UIMH OMPEIeTICHHs 3aTpaT
Y BBIJICJICHHS PECYPCOB, JUIMTEILHOCTH BBIMOIHEHUS U HA3HAYEHUSI OTBETCTBEHHOTO.

2. CereBoii rpaduk — 310!

a) rpaduueckoe npecTaBieHNe padoT MPOEKTa, KOTOPOE OTPaXKaeT MX MOCIe10BaTEeIbHOCTh U
B3aHMOCBSI3b;

0) 2TO HayalbHBIM MIAT B TUIAHUPOBAHMU TPOEKTA, KOTOPBIM peliaeT 3aJaydl OINpeaeTeHUs
MEePBOH €ro 1eH — IJITAHUPOBaHUE 00BEMOB PabOT;

B) MepapXHUyecKas CTPYKTYpa, IOCTPOEHHAsl C LEJIbI0 JOTMUECKOro pa3JesieHusl BceX padoT 1o
BBITTOJIHEHUIO TIPOEKTA U MPEJICTaBICHHAS B TPapUIECKOM BUJIE.

3. JInuTenbHOCTh paboThl — 3TO:

a) JOKYMEHT, KOTOPBII TIOKa3bIBaeT KaJleHIApHbIE aThl Havyaja W 3aBepIIeHHs padoT, MCXOIs
U3 pekruMa paboThl TPOEKTHOW KOMAaHIbI, BEIXOJHBIX U MPa3IHUYHBIX JTHEH,

0) BpeMs OT ee Havajia 0 OKOHYAHUS;

B) OTBET a U 0.

4. Ilytp — 370!

a) TMOCJeI0BaTeNbHOCTh B3aWMOCBS3aHHBIX PabOT OT Hayajia A0 3aBEpIICHHUS BBITOTHEHUS
MIPOEKTA,

0) Bpems Hauana U OKOHYAHUS pabOTHI;

B) 9TO HAYAJIBGHBIA IIAr B IJIAHUPOBAHUHM IPOEKTA, KOTOPHIH pemiaeT 3aJadd OINpeeICHUs
NIEPBOI1 €ro 1eNu — INIAHUPOBaHUE 00HEMOB padoT.

5. Ilpu BbIYMCICHUH MTO3JHUX CPOKOB PabOTHI, HCTIONB3YIOT TAKOE MPABUIIO:

a) TpU MPOBEJACHUN BBIYMCICHUN PaHHHUX CPOKOB, €CIU OMpEJeNIeHHAas paOOThl BBIMOIHICTCS
Mocjie HECKOJIBKHX TIPEABIIYIINX, PAaHHUH CpPOK Hayala 3TOM paboOTHl ONMpEnNeNseTcss MO CaMbIM
MO3JHIM U3 PAaHHUX CPOKOB 3aBEPIICHHS MPEABIAYIINX paboT (MAKCUMYM paHHUX OKOHYAHUN).

0) ecnu Mmocye OnpeAeIeHHONW padoThl UAYT JBE MapauIebHBIE, TO TO3AHEE 3aBEPIICHUE dTOMN
paboThl ompenensercs mo Haubojiee paHHEMY M3 MO3JHUX Hayall MOCIEAYIOMUX padoT (MUHUMYM
MO3/THUX HavaJl MPEAbIAYINX padboT);

B) HET MPaBUJIHLHOTO OTBETA.

6. ®ukTHBHAsA paboTa — 3TO:
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a) TMOCJIEIOBATeILHOCTh B3aWMOCBSI3aHHBIX pa0OT OT Hayala 1O 3aBEPIICHUS BHITIOTHEHUS
MIPOEKTA;

0) JOKYMEHT, KOTOPBII MMOKa3bIBaCT KAJICHIAPHBIE IaThl HAYalla ¥ 3aBEPIICHUS padoOT, HCXOIS
U3 pexxuMa paboThl IPOEKTHOM KOMaH/Ibl, BEIXOJHBIX U MPa3IHUYHBIX JTHEH,

B) paboTa, KOTOpasi HE CYIIECTBYET U HE UMEET MPOJIOJIKUTEIILHOCTH.

7. ONTUMHCTHUYECKOE BPEMSI — 3TO!

a) 0)KHUJIAEMBII CPOK BBITIOJIHEHUS PAOOTHI P HOPMATBHBIX YCIOBUSX;

0) CPOK BBHITIOJIHEHHSI pa0OTHI, €CJIM Bce OyAeT 00eCIeYeHO HUIealbHO;

B) CPOK BBITIOJTHEHHMSI paOOThI, €CJIM BOZHUKHYT CYIIICCTBCHHBIE PSS TCTBUSI.

8. Hanbonee BeposiTHOE BpeMs — 3TO:

a) 0)KHJIAEMBbIi CPOK BBITIOJIHEHUS PA0OTHI P HOPMAIBHBIX YCIOBUSX;

0) CPOK BBHITIOJIHEHHSI pa0OTHI, €CJIM Bce OyAeT 00eCredeHo U1eaabHo;

B) CPOK BBITIOJTHEHHMSI paOOThI, €CJIM BOZHUKHYT CYIIICCTBCHHBIE PSS TCTBUSI.

9. [leccumucTuyeckoe BpeMs — 3TO:

a) 0)KHJIAEMBII CPOK BBITIOJIHEHUS PA0OTHI TIPU HOPMAITBHBIX YCIIOBUSX;

0) CpPOK BBIIOJTHEHUS pabOTHI, €CJIM Bce OYIeT 00ecreueHo ueanbHo;

B) CPOK BBITIOJTHEHHS pa0OThI, €CJIM BOSHUKHYT CYIIICCTBCHHBIE MPEIISATCTBUS.

10. Kakue MeTo1pI BXOAT B METO/IbI COKPAILEHUS ATUTEIBHOCTH PadoT:

a) TmepepachpesielieHue PeCcypcoB OT HEKPHUTUYECKUX K KPUTHYECKUM paboTaM (C LEeNbIo
COKpAII[eHHs] CPOKa MX BBIMIOJHEHUS) B MpeJeiax 3amaca BpeMeHU; U3MEHEHHE JIOTUYECKUX CBS3CH:
BMECTO TIOCJICJIOBATEIbHBIX — MapajUielibHble; HOBOE BBIYMCICHUE JUIMTEIBHOCTH PadoOT
KPUTHUYECKOT0 MyTH (TI0 Mepe MoIy4eHus 0ompIiei nudopmanun);

0) U3MEHEHHE pexXuMa PadOThI, HO HEOOXOJAUMO YYUTHIBATH CHIDKEHUE MPOU3BOIUTECIHHOCTH
TpyJa W YBeJIMYEHHE 3aTpaT Ha OIUIaTy TpyAa; €CIM BHYTPEHHUE PECypChl MEperpykeHbl —
NPUBJICYCHUE CYOTIOAPSTYMKOB (MM BPEMEHHBIX pA0OTHUKOB);

B) U3MEHEHHE CPEJCTB TPAHCIOPTUPOBKU MATEPUAIOB; TEXHUYECKHE H3MEHEHHS, KOTOpPbHIE
COKpAIAIOT JUTMTEIHHOCTh BBHIMOJIHEHUS paboT M YIPOIIAIOT €€ COJACpKaHWe, MaTepHaIbHOE
CTUMYJIMPOBAHUE — IPEMUHU 32 COKpAIlleHUE ATUTEIbHOCTH PaboT;

I') TIOBBIIIEHNE YPOBHS KBaTU(UKALNN paOOTHUKOB, YTO MOBBIMIAET 3()(PEKTUBHOCTD UX TPYAQ;
yIydlleHHue YCIOBHM TpyJa M MOTHBALIMU; €CIM OCHOBHBIE KPUTEPUU — BpEMs U 3aTpaThl, TO
cokpariaercs 00beM padoT;

1) OTBET a, B, T;

€) OTBeT a, 0, B, T.

11. KanennapHslii 1uiaH — 3T0:

a) TepedyeHb TOJBKO IUIAHOBBIX MApaMETPOB, HE TIIO3BOJIIET CpPAaBHUBATh €ro 3HAYCHUS C
(haxTUYECKUMU MapaMeTpaMu; IIO3TOMY Yallle UCTIONB3YIOT KalleHIapHbIe rpaduKy;

0) oTpakaeT IJIAaHOBbIE U (DaKTUYECKHUE JAHHBIE O Hayalie, KOHIE M JUIMTEIBHOCTH Ka)XI0TO
pabouero snementa WBS; B HeM Takke OTpakaeTcs BO3MOXKHAsi THOKOCTh B JlaTe Hayana padoTel 6e3
YCIIO)KHEHUS! BBITIOJTHEHHMS BCETO TIpoIiecca (To eCTh 3arac BPEMEHH 10 HEKPUTHUECKUM padoTam);

B) JIOKYMEHT, KOTOPBII MMOKa3bIBaeT KaJCHIAPHbBIE aThl Hayala M 3aBEpIICHUs padoT, UCXOMIS
13 pekuMa pabOoThl IPOSKTHOW KOMAaH/IbI, BEIXOIHBIX U MPa3THAIHBIX JTHEH.

12. KanennapHslii rpadyk — 3T0:

a) TepedyeHb TOJBKO IUIAHOBBIX MApaMETPOB, HE IIO3BOJIIET CpPABHUBATH €r0 3HAYCHHS C
(hakTHYECKUMU MapaMeTpaMy,

0) oTpakaeT IJIAHOBbIE U (DaKTUYECKHUE JAHHBIE O Hayalle, KOHIE M JUTMTEIBHOCTH Ka)XI0TO
pabouero snementa WBS; B HeM Takke oTpa)kaeTcsi BO3MOKHas THOKOCTh B JaTe Hadayia paboThl Oe3
YCIIO)KHEHUS! BBITTOJTHEHMS BCETO TIporiecca (TO eCTh 3arac BPeMEeHH 10 HEKPUTHUECKAM PaboTaM);

B) JIOKYMEHT, KOTOPBII MMOKa3bIBaeT KaJCHIApHbBIE aThl Hayala M 3aBEpIICHUs padoT, UCXOMIS
13 pekuMa paboThl IPOSKTHOW KOMAH/IbI, BEIXOIHBIX U MPa3THUYHBIX JTHEH.

13. Busibl KaneHaapHbIX TpaduKoB:

a) TaOJIMYHBINA KaIeHIApHBINA TpaduK, TUarpaMMHBIN KaJeHIapHbIA rpaduk;

0) TaONMMUHBIA KaJeHIApHBIA TrpaguK, IUArpaMMHBIA KaJCHOApHbIA rpaduk; CceTeBOi
KaJICHJIApHBIN Tpaduk;
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B) TaOMMYHBIA KaleHIApHBIM TrpaduK, OUarpaMMHBIA KaJeHAApHBIH TpaduK; CeTeBOM
KaneHnapHeIii rpaduk; WBS.

TEMA 1.5.

1. Pecypcel nmpoekTa — 3T10:

a) MmepcoHall, TeXHUKa (MaIuHbl U 000pYIOBaHKE), MaTEPHUAIbl U ICHSKHBIC CPEICTBA, 31aHUS
U COOpPYKCHUS;

0) pabouas cuja, TeXHUKa (MAIIMHBI ¥ 000PYI0BaHNE), MATEPHAIIBI M JICHE)KHBIE CPEJICTBA;

B) OTBeT a M 0.

2. Yuco paboTtaromux onpeaensercs mo Gpopmyie:

a) Kp:q)i,

KOp
rae T - Tpyl0eMKOCTb paboThI;
®p - MOJIE3HBIN GOHT BpeMEHH OJHOTO paOOTHHKA.

6) Kp=®i,

KOp

rae T - TpOU3BOIUTEIILHOCTD TPY/A;

Dyop - NOJIE3HBIN ¢dboH BpeMEHH OJTHOTO pabOTHHUKA.
Vg

KA

K

riae T - npou3BOJUTEIBHOCTD TPYAA;

@, - KaneHaapHeIid (HOH BpEMEHH OJTHOTO PAa0OTHUKA.

3. Ecnu notpeGHOCTh B pecypcax HpPEBBIIAET BO3MOXHOCTH, TO CYLIECTBYIOT CIEIYIOLIHE
IIyTH €€ pPEeUIeHMUS:

a) OTJIOXKHUTH (3alepkaTb) paboTy B Hpeenax 3amaca BpPEeMEHH U CKOPPEKTHPOBATh
MHTEHCUBHOCTb HCIOJIb30BaHUS PECYPCOB B MpeesiaX YCTAaHOBIEHHOTO BPEMEHHU;

0) OTIOXUTH (3a7epkaTh) paboTy B Mpejaenax 3amaca BpEMEHU U CKOPPEKTHPOBATh CPOKH HX
BBITIOJTHEHUS] B COOTBETCTBUM C OTPaHUUEHHBIMU PECYPCAMU;

B) OTJIOKUTH (3ajiepkaTh) paboTy B Ipezenax 3amaca BPEeMEHH; CKOPPEKTUPOBATh CPOKU HX
BBITIOJTHEHUSI B COOTBETCTBMM C OTPaHMYEHHBIMU pecypcamMu (M3MEHEHHE KaJleHIapHOro IIaHa B
cllyyae JUMHUTUPOBAHHBIX PECYPCOB); CKOPPEKTHPOBATh MHTEHCUBHOCTh HCIOJIb30BAHUS PECYPCOB B
IpeJesiaX yCTaHOBICHHOTO BPEMEHH;

I') HET IPAaBUIBHOTO OTBETA.

4. Tlocne Toro, Kak pecypchl OIpeneseHbl U CKOOPAMHHMPOBAHBI C KaJ€HIApPHBIM IUIAHOM,
HE00XO0/MMO COTOCTABUTh X C UMEIOIIUMHUCS pecypcaMu (pUPMBI, T.€. HEOOXOAUMO YUeCTh:

a) HOPMaJIbHYIO MPOU3BOAUTEIBLHOCTD TPYZa (C YU€TOM YPOBHSI MOATOTOBKH M KBATH(PHUKALUN);
CYIIECTBYIOIIME 00s3aTeNbCTBA MPUMEHUMO K MPOYUM IMPOEKTaM (€CIM HCTOYHMK pabodell CHIIBI
OJIMH); OKUAAEMbIIl YPOBEHb HEBBIXO/I0B; YBEJIMUEHHE 0OHEMOB PECYPCOB;

0) HOPMaJIbHYIO IPOU3BOIUTENBHOCTh TPY/a (C YIETOM YPOBHS IMOATOTOBKU M KBAJTU(HUKALINN);
yBEJINYEHUE 00BEMOB PECYPCOB;

B) HOPMaJIbHYIO IIPOU3BOJUTEIBHOCTD TPYAA (C YI€TOM YPOBHS MMOATOTOBKH M KBAJTU(HUKALINHN);
CYLIECTBYIOIIME 00s3aTeNIbCTBA MPUMEHUMO K MPOYMM IMPOEKTaM (€CIM MCTOYHUK paboyeil CHIIbI
OJIMH); O0XXMJAeMbIil ypOBEHb HEBBIXOJOB; YBEIMUYCHHE OOBEMOB PECypCOB; KaJlCHIAPHBIM (OHT
BPEMEHH OJHOI0 paOOTHHKA,

I') HET IPAaBUJILHOTO OTBETA.

TEMA 2.1.

1. Onucanue MpoeKTa JaeT BO3MOKHOCTE!

a) OIIGHKHM BXOJHOW HWH(OpMaNMu, HEOOXOAMMOW i JadbHEHIIero ITUTAaHUPOBAHMS
KaJICHAApHBIX CPOKOB, PECypCOB H 3aTparT;

0) BO3MOXKHOCTh PAacCMOTPETh, UTO MPEICTABISET COOOM MPOEKT, YTO HYKHO CHCNaTh IS
JOCTHXKEHHUS €T0 LETH;

B) mpeaycMatpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekrta; CTR-karamora.
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2. Ouenka WBS conepxur:

a) OIIGHKY BXOJIHOW wuH(MOpMAIMKA, HEOOXOAMMOW HJisi JaJdbHEHIIEero IUTAaHUPOBAHHS
KaJIEHJApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXKHOCTb PacCMOTpPETh, YTO MPEACTaBISET COOOM MPOEKT, YTO HYXKHO CAENaTh IS
JOCTUKEHUS €T0 LIETH;

B) mpeaycMarpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekra; CTR-karaora.

3. [InanupoBaHu€ MIPOEKTA MIPEAYCMaTPUBAET:

a) OICHKY BXOAHOMW HHpOpMAUK, HEOOXOAMMON s JajbHEHIero IUIAaHUPOBAHUS
KaJIEHJApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) npexycmarpuBaet coznanne OBS, CBS; cucreMbl kogupoBanus npoekra; CTR-kararora;

B) Ja€T BO3MOXKHOCTh PACCMOTPETh, YTO MPEACTABISET COO0M MPOEKT, YTO HYKHO CIENATh IS
JOCTUKEHHUSI €TO0 LIEIH.

4. KoHTpOosasb — 370!

a) BO3MOXXHOCTb PacCMOTPETh, YTO MPEICTABIAET COOOM MPOEKT, YTO HYKHO clienarh IJis
JOCTUKEHUSI €T0 LIENH,

0) mpolecc MPOBEPKH BBHIIIOJIHEHUS TUIAHA U IPUHATUS MEp ISl YyCTPaHEHUS! OTKIIOHEHHIA;

B) npenycmarpuaet cozganue OBS, CBS; cuctemsl konupoBanus mpoekra; CTR-karanora.

5. ®yHKUMH KOHTPOJIA POEKTA:

a) BIMSHUE HA MOTUBAIUIO; BBITIOJTHEHHS MPOCKTA B CPOK;

0) MOBBIIIEHNE TPOU3BOAUTEIHLHOCTH TPY/A; BIUSHUE HA MOTHUBALIUIO; BHITIOJTHEHHS MTPOEKTa B
CPOK;

B) TIOBBIIIIEHHUE MTPOU3BOIUTEILHOCTH TPY/a; BIMSIHUE HA MOTHBAIIHIO.

6. CKOppEeKTUPOBAHHBIN OAJIaHC — ATO:

a) MJIAHOBBIC 3aTpaThl, BHIYMCICHHBIC HA (DAKTHUECKH BBIIOJIHEHHBIM Ha OMpPEeICHHYIO ATy
00BeM padoT;

0) BO3MOXKHOCTb PAacCMOTPETh, UYTO MPEACTaBISET COOON MPOEKT, YTO HYXKHO CHAeNaTh JUIs
JOCTUKEHUS €T0 11ETH;

B) BBIYHCIICHUE IJIAHOBOTO, CKOPPEKTUPOBAHHOTO U (PAKTUYECKOTO OIOKETOB BBHITIOTHEHUS
MIPOEKTOB.

7. [InanoBble 3aTpaThl A pabOT, KOTOPHIE OCTAUCH

a) OIpeneNsioTCs Kak pa3HUIA MeXAy IUIAaHOBBIM OIOJ)KETOM Ha BECh TMPOEKT U
CKOPPEKTUPOBAHHBIM OI0O/KETOM Ha KOHEIl IeprUo/ia, KOTOPBIN OIICHUBAETCS;

0) ompenessoTCs KaKk cCyMMa OCTaTOYHBIX IPOTHO3HBIX 3aTPaT U (AaKTUYECKUX 3aTpPaT IO yKe
BBHITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOI'O OTBETA.

8. IIlporHo3Hbie OKOHYATEIbHBIC 3aTPAThl HA MMPOEKT

a) OIpenessoTCs KaKk pa3HUIAa MeXAy IUIAaHOBBIM OIO/DKETOM Ha BEeCh MPOEKT H
CKOPPEKTUPOBAHHBIM OIO/KETOM Ha KOHEIl epro/ia, KOTOPBIN OIICHUBAETCS;

0) ompenessoTCes KaKk CyMMa OCTaTOYHBIX IPOTHO3HBIX 3aTPaT U (aKTUYECKUX 3aTpaT M0 yKe
BBITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOTO OTBETA.

9. 3MmeHeHus BIUSIOT Ha BBIMTOJIHEHUE TIPOEKTa TAKUM 00pa3oM:

a) TOBBIIIAIOT CTOMMOCTb TPOEKTAa; YBEIWYUBAIOT JUIMTEIBHOCTh IMPOEKTa; BEAYT K
3aJIep>KaHuI0 BBITIONHEHUS MPOEKTA; MOHUKAOT MPOU3BOAUTEIHHOCTh TPY/Ia UCTIONHUTENEH padoT;

0) TMOBBIIIAIOT 3aTPaThl; BEAyT K 3aJCPKAHUIO BBITIOJHCHHUS TPOEKTA; ITOHWKAIOT
MIPOU3BOUTENILHOCTh TPyJa HWCHONHUTENEH paboT; YXYIOIIAlOT OTHOIICHUS MEXKIYy YJIeHaAMHU
KOMaH/IblI.

B) TMOBBIMIAIOT 3aTPaThl; BEAyT K 3aJCPKAHHUIO BBIMIOJHEHUS MPOEKTa; MOHIKAIOT
MIPOM3BOJIUTENILHOCTh TpyJa HCHOJHUTENEH paboT; yXyALIAlOT OTHOIICHHUS MEXAY WIeHaMu
KOMaH/Ibl; YBETUIUBAIOT JIUTEIBHOCTD MPOEKTA.

10. OcHoBO#1 3 (HEeKTUBHOTO KOHTPOJIS SBJISICTCS:

a) a3 pexTuBHOE MITAHUPOBAHKE

0) addexTrBHAST OTUETHOCTH

B) 3((peKkTHBHOE MTPOU3BOJICTBO



18

r) 3¢ (HeKTHBHOE TUTAHUPOBAHUE U OTYETHOCTH

TEMA 2.2.

1. Yipasnenue puckamu — 370!

a) mpoliecc MPOBEPKHU BBITOJIHEHHS IJ1aHa U IPUHATHUS Mep /7Sl yCTPaHEHUsI OTKIIOHEHHUIA;

0) COBOKYITHOCTb MEPOIPHUIATUI M METOJIOB aHaIu3a U OocjabjIeHHue BIUAHUS (AKTOPOB PUCKA,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKU, IUIAHUPOBAHMS, MOHHTOPHUHTAa W MPOBEACHUS
KOPPEKTHPYIOLIUX MEpOIPUITUH, @ TaKKEe BO3MOKHOCTb PacCMOTPETh, YTO IPEACTaBIsIET COOOM
MIPOEKT, YTO HY)KHO CIeNaTh JUIS JOCTHKEHUS €ro 1IeIH;

B) COBOKYITHOCTb MEPOIIPUATUH M METOJOB aHajlu3a M ocjabieHue BIUAHUSA (PaKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBJICHHUS, OIICHKH, IJIAHUPOBAHUS, MOHUTOPHHIA M MPOBEACHUS
KOPPEKTHPYIOLIUX MEPONPUATHH.

2. [Tox pucKOM B IPOEKTHOM MEHEIKMEHTE IOHUMAIOT:

a) BEpPOATHOCTb ONPEAEICHHOTO YPOBHSA MOTEph (UPMOI 4YacCTH CBOUX PECYpPCOB WIIU
HE/IOTIOTYYEHHS JI0XO/I0B HITH MOSBJICHUE JTOTIOJIHUTEIBHBIX PACXO0JI0B IPH PEeaTH3alN IPOCKTa;

0) COBOKYITHOCTb MEPOIPHUIATUI M METOJIOB aHajlu3a U ocjabjeHue BIUAHUS (PAKTOPOB pHUCKa,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUIAHMPOBAHHS, MOHUTOPHUHTA W TIPOBEICHHS
KOPPEKTHPYIOLIUX MEPONPUATHHA.

B) PUCKH, CBS3aHHBIE C YIPO30i ONpeIeIeHHON OTEPH PUOBUIH.

3. Ilo npo1oIKUTENBHOCTH ACHCTBUS PUCKU MOTYT OBITh!

a) KpaTKOCPOYHBIMU WIIN JIOJITOCPOYHBIMH;

0) TMHAMHUYECKHE U CTaTHUYECKHE,

B) OTBET a U O.

4. ITo mepe Bo3€HCTBHS Ha (PMHAHCOBOE COCTOSTHUE PUCKU MOTYT OBbITh!

a) IMHAMUYECKUE U CTATUYECKHUE;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IOIIyCTHUMBIE, KPUTHUECKHE U KaTacTpoduueckue.

5. ITo BO3MOXHOCTH YCTPaHEHUS! PUCKU MOTYT OBITh:

a) KpaTKOCPOYHBIMU WIIH JIOJITOCPOYHBIMH;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IONIyCTHUMBbIE, KPUTHUECKHE U KaTacTpoduueckue.

6. ITo Mepe BIUsAHUS Ha U3MEHEHHUE PEAbHBIX aKTUBOB KOMIAHUU PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMH WIJIH JOJITOCPOYHBIMH;;

0) TMHAMHUYECKHE U CTaTHUYECKHE,

B) IONIyCTHUMBIE, KPUTHUECKHE U KaTacTpoduueckue.

7. Buapl pUCKOB, BO3HUKAIOUIMX HA MPEIUHBECTUIMOHHONW CTaJUM >KU3HEHHOTO IIMKJIA
MIPOEKTA:

a) TOSIBJICHUE allbTepPHATHBHOI'O MPOJYKTa (YCIYTH); HEIIATeKECIOCOOHOCTh MOTpeduTeneii;
HETIPaBIWIILHO OTpeJIeNieHbI 00bEM M CETMEHT PBIHKA, Ha KOTOPOM peaM3yeTcs MPOIYKT TPOEKTa,
M3MEHEHHE IIEeH Ha ChIpbe M MaTepHalibl, IepEeBO3KHU; 3apabOTHON TUIATHI;

0) ommOOYHOCTh B  pa3paboOTKe KOHLEMIMU TNPOEKTa; HENpaBWIbHOE OIpeiesieHue
pacIioyio’KeHus MPOEKTa, HeTIPeIBUICHHbIE PACXObl Ha CTPOUTENbHbIE Pa0OThI; MPEBBIIIEHNE CPOKOB
CTPOUTENBCTBA, CTOUMOCTH 000PYIOBaHMUS,

B) OIIMOOYHOCTH, B  pa3pabOTKe KOHIENIUMU MPOEKTa; HENpaBUIbHOE OIpeesieHHe
pacIlOIOKEHUS] TPOEKTa; OTHOIIEHHE K TPOEKTY MECTHOW BIIACTH, TPHHATHE PEIICHHS O
11€J1ec000pa3HOCTH MHBECTUPOBAHUS.

8. Buyibl pUCKOB, BO3HUKAIOIINX HA MHBECTUIIMOHHON CTaIMH KU3HECHHOTO IIUKJIA TPOEKTa!

a) TOSIBJICHUE allbTEPHATHBHOIO MPOJYKTa (YCIYrH); HEIIATeKECIOCOOHOCTh MOTpeduTeneii;
HETIPaBIWIILHO OTpeJIeNieHbI 00bEM M CETMEHT PBIHKA, Ha KOTOPOM peaM3yeTcs MPOIYKT TPOEKTa,
M3MEHEHHE IIeH Ha ChIphe M MaTepHallbl, IEPEBO3KHU; 3apadOTHOMN TIIATHI;

0) MIaTeXEeCrOoCOOHOCTh 3aKa34yhKa; HEMPEIBUIICHHBIE PAacXo/Jbl HAa CTPOUTEIbHBIC PaOOTHI,
IIPEBBIILIEHUE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpPYIOBAaHHS; HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJOBaHUS;, HEBBIIOJHEHHE KOHTPAKTHBIX O00S3aTENbCTB MOAPSAYUKAMH, HECBOEBpPEMEHHas
MOJIrOTOBKA MEPCOHANA;
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B) OMmMHUOOYHOCT, B pa3paboTKe KOHIEMIIMA MPOEKTa; HENMPaBHILHOE OMpEICIICHNE
pacroJioKeHUsI TMPOEKTa; OTHOILIEHHWE K IMPOEKTY MECTHOH BIACTH, MPUHATHE pEHICHUs O
11€J1ec000pa3HOCTH MHBECTHPOBAHUS.

9. Bupl puCKOB, BOSHUKAIOIIMX HA SKCIUTYaTallUOHHOM CTaJAMH KU3HEHHOTO 1IUKJIa IPOEKTa!

a) MOSIBJICHHE AIBTEPHATHUBHOTO MPOJYKTa (YCIyrd); HEIIATeKEeCIOCOOHOCTh MOTPEOUTENeH;
HEMpaBUJIbHO OMpEAETIeHbl O0BEM M CEerMEHT pPhIHKA, Ha KOTOPOM pealu3yeTcss MPOIYKT IPOEKTa;
W3MEHEHHUE IIeH Ha ChIPhE U MaTepPHUAIIbI, IEPEBO3KU; 3apaOOTHOM IIIATHI;

0) mosIBJIEHWE AJIBTEPHATUBHOTO MPOAYKTA (YCIYTH); HEIUIATeKECITOCOOHOCTh MOTPEOUTENECH;
HEMPaBUIBHO OMNpPEACTCHb O0BEM M CEerMEHT PBIHKA, Ha KOTOPOM pEaTM3yeTcss MPOIYKT IMPOCKTA;
MIPEBBILICHHE CPOKOB CTPOUTENBCTBA, CTOMMOCTU OOOpYyIOBaHUS; HECBOEBPEMEHHOCTh IOCTAaBOK
00Opy/IOBaHUs; HEBBINIOJHEHUE KOHTPAKTHBIX O005S3aTENbCTB MOAPSAYUKAME; HECBOCBPEMEHHAs
MOArOTOBKA [EPCOHAA;

B) TOSIBIICHUE aIbTEPHATUBHOTO MPOAYKTa (YCIyTH); HEIUIATEKECIIOCOOHOCTh MOTPEOUTENEH;
HEMpaBUJIbHO OMpEAETeHbl O0bEM M CEerMEHT PbIHKA, Ha KOTOPOM pealu3yeTcss MPOIYKT IPOEKTa;
M3MEHEHUE IIeH Ha ChIPhE W MaTepualbl, MEPEBO3KHU; 3apabOTHOM IJIaThl; U3MEHEHUE CTOMMOCTH
Kanurajga W YpPOBHS HHQOISIUU, Yrpo3a 3KOJOTHYECKOW OE30MacCHOCTH; HW3MEHEHHE OTHOIICHUS
HaceJIeHUs K peaan3aliy MpoeKTa.

10. KayecTBeHHBIN aHaIM3a pUCKa — ATO:

a) OIpe/ieJIeHUe ToKa3zaTeleld pucka, 9TarnoB pabdoT, MNpU KOTOPHIX BO3HUKACT PHUCK,
orpezieNieHUe MOTEHIMAIBHBIX 30H PUCKA U WACHTU(UKALIHS PUCKA;

0) YHCIIOBOE OTpeCIICHUE pa3Mepa OTACIBHBIX PHUCKOB, a TAKXKE MPOCKTA B IIEJIOM;

B) BEPOSATHOCTH OIPEJEICHHOTO YpPOBHS TMOTeph (UPMOI YACTH CBOMX PECYpPCOB HIU
HEJIOTIONYYEHHUSI I0XO0JI0OB WJIH TIOSIBJICHUE IOMOJIHUTEIBHBIX PACX0JI0B MIPH peaTu3aliy MPOeKTa.

10. KosnnuecTBeHHBIN aHAJIN3a PUCKA — 3TO:

a) OMpeleJeHUE IOKa3aTeleil pucka, H3TanmoB pabOT, MPU KOTOPHIX BO3HUKAET PHUCK,
orpezieNieHUe MOTEHIIMAIBHBIX 30H PUCKA U WACHTU(UKAIIMS PUCKA;

0) 4uCIOBOE OIpeNeIeHUE pa3Mepa OTAEIbHBIX PUCKOB, a TAK)XKE IMPOEKTA B LIEJIOM;

B) BEpOSITHOCTh ONPEIEICHHOTO YpPOBHSA MOTEPh (UPMONW YACTH CBOUX PECYpCOB WIHU
HEJIOTIONYYEHHUSI I0XO0/I0B WJIH TMOSIBIICHHE TIOTTOJIHUTEIBHBIX PACX0/I0B IIPH peaTnu3alliy MPOEKTa.

11. Kakue BO3MOXHO PUHATH MEPhI IO YMEHBIIIEHUIO PUCKA, €CIIA COKpamiaeTcs Gu3nuecKui
00BEM MpoJIax:

a) CHIDKEHHE IIeHbl Ha TPOIYKIHUIO MPOEKTa; YCUJICHUS PEKIaMbl, pa3BUTHE AUCTPUOBIOTOPCKON
CEeTH; CTUMYJIMPOBAHHE CITPOCA; MOBBIIICHUE Ka4eCTBa MPOIYKIIUH;

0) aKTUBHOE IPOBEJEHUE IICHOBON M HEIIEHOBOM MOJUTHUKH; pa3paboTKa Mep MO CHUKEHHUIO
3aTpaT Ha IIPOU3BOICTBO;

B) COKpAIl[EHHE PACXOJOB Ha MAapKETHHT; COKpAIlleHHE pacXoJ0B Ha 3apa0OTHYIO IUIATY;
COKpallleHHEe pacxoJ0B Ha TMOTpeOJeHHE HSHEPropecypcoB; COKpAIIEHHWE pPACXOJ0B Ha
TpaHC MOPTHBIX YCIYTH; COKPAIIEHHE PACXO0B Ha apEeH/y MOMEIIECHHSI.

12. Kakue BO3MOXXHO MPUHATH MEPHI N0 YMEHBIIICHUIO PUCKA, €CITU MPOUCXOIUT YBEITUUCHHUE
o0mIHMX (TIOCTOSIHHBIX ) PACXO/IOB!

a) CHIDKEHHE IIEHbI Ha TPOMYKIIMIO MPOEKTa, YCUJICHUS PEKJIaMbl; Pa3BUTHE IUCTPUOBIOTOPCKOMN
CeTH; CTUMYIIUPOBAHHUE CIIPOCA; MOBBIIICHUE Ka4eCTBA MPOTYKIINH;

0) aKTUBHOE TPOBEJECHNE IIEHOBOM W HEIICHOBOW MOJHMTHKH; pa3paboTKa Mep MO CHIKEHHUIO
3aTpaT Ha MPOU3BOJICTBO;

B) COKpalllEHHUE PpacXOJ0B Ha MAapKETHHI; COKpalleHHE pacxXxoJ0B Ha 3apabOTHYIO IUIATy;
COKpallleHHe pacxXxoJ0B Ha TOTpeOJeHHEe HHEPropecypcoB; COKpAIIeHHE pPACXOJI0B  Ha
TPaHC MOPTHBIX YCIIYTH; COKPAIICHUE PACX0I0B Ha apeHIy MTOMEIICHUSI.

13. Kakue BO3MOXXHO MPUHATH MEPHI 110 YMEHBIIEHUIO PUCKA, €CIIU MPOUCXOIUT YBEIUYCHUE
MIPOJIOIKUTEIILHOCTH TTPOU3BOJICTBEHHO-TEXHOJIOTMYECKOTO ITUKJIA!

a) nmpuoOpereHue Oosiee MPOU3BOAUTEIHLHOTO TEXHOIOTUYECKOTO OOOPYIOBAHMS; YBEIUUCHUE
3arpy’KeHHOCTH O0OpYAOBaHUS BCIICJICTBUE M3MEHECHHS pekuMa padoThl (YBEIMUYCHHE CMEHHOCTH),
pa3paboTKa HOBOH, 60JIee TEXHO JIOTHYECKON KOHCTPYKIIMH MTPOAYKTa,;
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0) COKpallleHHE pacXoJOB Ha MAapKETHHT; COKpAIIEHHE pAacXoJOB Ha 3apabOTHYIO ILIATY;
COKpAIlleHHE pPACXOJOB Ha MNOTpPeOJIEHHE HHEPropecypcoB; COKpAIlEHHE pPACXOJOB  Ha
TPaHC MOPTHBIX YCIYI'H; COKPALIEHUE PAaCX0/10B Ha apeHAy IOMELICHUS;

B) CO3JJaHME CTPAXOBOI0O 3allaca MaTepUaIOB U KOMIUIEKTYIOLIUX U3/eIuil.

14. Kakue BO3MOKHO HPUHSATH MEPbI MO YMEHBIIEHUIO PUCKA, €CIU MPOUCXOIAUT KOJIeOaHUsS
Crpoca Ha MPOAYKLHUIO:

a) COKpaLIeHHEe CTPaX0BOro 3araca rOTOBOM NMPOLYKIIUU HA CKIIAJE,;

0) cokpallleHHe pacxo/l0B Ha OTPeOJIEHUE SHEPrOPECYPCOB;

B) CO3JJaHHE CTPAXOBOI0O 3a11aca MaTEPUAIOB U KOMILIEKTYIOLINX U3CIIHA.

15. Kakue BO3MOXHO NPUHATH MEPbl 110 YMEHBIICHHIO PUCKA, €CIM MPOUCXOAUT 3alepriKKa
IIJIATEXKEN 33 PEATN30BaHHYIO IIPOLYKIIHIO!

a) npuodpereHue Oojiee MPOU3BOIUTEIBHOIO TEXHOJIOTHYECKOr0 00OPYOBaHUS; yBEIUUYECHUE
3arpy>KEHHOCTH 00OPYAOBaHUS BCIEACTBUE M3MEHEHHs peXHMa paldoThl (YBETUYEHHUE CMEHHOCTH);
pa3paboTKa HOBOH, 060JIee TEXHO JIOTHYECKON KOHCTPYKIMH ITPOAYKTa,;

0) CTUMYJIMPOBAHKE CIIPOCA JIbTOTHBIMU YCIIOBUSIME COBITA; MOJCPHH3AIINS JH3aliHA U YIIAKOBKH;
yJIy4dlIeHHEe TOTPEOUTEIbCKUX CBOMCTB IPOYKTa CPABHEHHIO € IPOAYKIMEH KOHKYPEHTOB,

B) OTIpy3Ka TOJIbKO TOCJIE MPEAOIUIAThI; OCBOSHUE HOBBIX PHIHKOB ¢ 00Jiee pa3BUTON CHCTEMOM
IUIaTeXeN; OpUEHTALMsI TOJIbKO Ha TapAHTUPOBAHHO IJIATEXKECIIOCOOHBIX KIMEHTOB.

TEMA 2.3.

1. YnpaBiieHue kauecTBOM MPOEKTa BKIKOYALT!

a) Bce pabOThI, KOTOPhIE OTHOCATCS K OOIIel (QYHKIMHU YIIPaBICHUS, ONPENCISIOT OJIUTHKY B
obyacTi obecrieyeHusl KauecTBa, 3a/la4yd U OTBETCTBEHHOCTb U PEAIM3YIOT UX TAaKUMH CpPEICTBaMH,
KaK IJJAHWPOBAaHHUE U COBEPIICHCTBOBAHHME B PAMKAX CHCTEMBI 00ECIICUEeHHUS KauecTBa!

0) Bce paboThl, KOTOpPBIE OTHOCATCS K 001Iel (PyHKIMU YIpaBiIeHUs, ONPEACISIOT MOJUTHKY B
obyacTi obecreyeHusl KauecTBa, 3a/la4d U OTBETCTBEHHOCTb U PEATM3YIOT UX TAaKUMH CpPEICTBaMH,
KaK TUITAHMPOBAHWE Ka4yecTBa, KOHTPOJb M COBEPIICHCTBOBAHHE B PaMKax CHCTEMBI OOecreueHus
Ka4yecTBa;

B) CTaH/IapThHl KAUeCTBA, KPUTEPHH UX MIPUMEHEHHS K JAHHOMY IPOCKTY.

2. [InanupoBaHue KayecTBa — 3TO:

a) Bce pabOThI, KOTOPHIE OTHOCATCS K OOIIel (YyHKIMHU YIIPABICHUS, OTPEACISIOT OJUTHKY B
obyacTi obecreyeHusl KauecTBa, 3a/la4d U OTBETCTBEHHOCTb U PEATM3YIOT UX TAaKUMH CpPEICTBaMH,
KaK TUITAHMPOBAHWE Ka4yecTBa, KOHTPOJb M COBEPIICHCTBOBAHHE B paMKaX CHUCTEMBI OOeCIeYeHUs
Ka4yecTBa;

0) ompexeneHne TOTO, KaKMe CTaHAAPTHI KadyecTBa HY)KHO NMPUMEHUTH K JTaHHOMY NPOEKTY H
KaK TOOUTbCS COOTBETCTBUS HM;

B) OIIEHKA OOIIETO BHITIOJHEHUS MPOEKTA Ha PETYJISIPHON OCHOBE JUISI ITOITBEPKACHUS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPTHI KaUuecTBa.

3. ObecneueHne kayecTBa — ITO:

a) OTCIE)KHUBAHUE OIPENENIEHHBIX pE3yJIbTaTOB M0 TMPOEKTY Ui YCTaHOBIEHHUS TOrO,
COOTBETCTBYIOT JIM OHHM CTaHIApTaM KadecTBa, W JUISA ONPEACICHUs MyTeH YCTpaHEHHs NPHYHH
HEYJIOBJIETBOPUTEIILHOTO NCTIOTHEHUSI.

0) ATO OlIEHKa OOIIEro BHIIOJHEHUS MMPOEKTa Ha PETYJIIPHOU OCHOBE IS MOATBEPXKACHUS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHJaPThl Ka4eCTBa.

B) OIIEHKA OOIIETO BHITIOJTHEHUS MPOEKTA Ha PETYJISIPHON OCHOBE JUTSI TTOITBEPKICHUS TOTO, UTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPThI KAueCTBA.

4. KoHTpoJb KauecTBa — 3TO:

a) OTCIE)KHUBAHUE OIPENENIEHHBIX pEe3yJIbTaTOB [0 MPOEKTY Ui YCTaHOBIEHHUS TOrO,
COOTBETCTBYIOT JIM OHHM CTaHIApTaM KadecTBa, W JUIA ONPENCICHUS MyTeH YCTpaHEHHs MPHYHH
HEYJIOBJIETBOPUTEILHOTO UCIIOTHEHUS;

0) oleHKa OOLIEro BBIMOJIHEHHS MPOEKTa Ha PEryspHOM OCHOBE JUIsl MOATBEPXKIAEHUS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHJAPTHI Ka4eCTBa;

B) OLICHKA OOIIETO BHIMOIHEHUS IPOEKTA HAa PETYJISIPHOM OCHOBE JUIsl TOATBEPHKAECHUS TOT0, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPThI KAueCTBA.
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5. Onucanue copepkaHusl IPOEKTa — 3TO:

a) OIWH W3 OCHOBHBIX JIOKYMEHTOB IpU IIJIAHUPOBAaHUM KayecTBa, IIOCKOJIbKY B HEM
(UKCUPYIOTCS OCHOBHBIE IIENTM YYAaCTHHUKOB IPOEKTA, 3aMHTEPECOBAHHBIX CTOPOH, MOTpeOuTENne u
pe3yNIbTaThl IPOEKTA I HUX;

0) 3aJOKyMEHTHPOBAaHHBIC XapaKTEPUCTUKU TNPOIyKTa (YCIyru) B BHUAE crHenudukanui,
TEXHUYECKUX 3aJJaHHi, KOTOPBIE JOHKEH 00ECIeUUTh MMPOEKT, YTOOBI CYUTATHCS BHIMOJIHEHHBIM;

B) OTCIIEKUBAHUE OINPEACICHHBIX pE3yJbTaTOB II0 MPOEKTYy MJIs YCTaHOBJIEHUS TOTO,
COOTBETCTBYIOT JIU OHM CTaHIapTaM KayecTBa, M IJs ONpeAeNieHUs MyTed yCTpaHEHUs HpUYUH
HEYJIOBJIIETBOPUTEIBLHOIO UCIIOIHEHNUS.

6. Mepbl 0 yay4IIeHHIO KauecTBa MPelyCMaTpUBaIOT CeyIoIIee:

a) OILIeHKa OOIIETro BBIOJHEHHS TPOEKTa Ha PErYJISIPHON OCHOBE JUIS OATBEPIKICHHS TOTO, YTO
MIPOEKT Y/IOBJIETBOPSIET CTaHJAPThI KAUeCTBa;

0) JEUCTBHUS IO TMOBBIIICHUIO 3((EKTUBHOCTH BBIIOJIHEHUS NPOEKTa ISl MPEIOCTaBICHUS
JIOTIOJIHUTENBHBIX ~ MPEUMYILECTB  3aUHTEPECOBAHHBIM  CTOpPOHAM  MIpoOeKTa  (3aKa3yuKam,
MOJAPSAAYMKAM, TOTPEOUTENSAM U JIp.);

B) JICICTBHS, KaK U3MEpPEHHUE, IPOBEPKA, TECTUPOBAHUE, BBHITIOIHAEMBIX IS ONPEIEICHUS TOTO,
COOTBETCTBYIOT JIM TIOJYYCHHBIE PE3Y/IbTAThl yCTAHOBICHHBIM TPEOOBAHUSM.

8. Muarpamma Ilaperto — 3T0:!

a) CO3JIaHHE CTATUCTHYECKUX BBIOOPOK M MOJENEH Ui TpPOBEAEHUS IPOBEPKH, YTOOBI
3HAYUTEIBHO COKPATUTh PACXOAbl U BpeMs Ha KOHTPOJIb KauecTBa;

0) nIuarpaMma, KOTopasi HCIOJIb3YeTCs TIPH KOHTPOJIE Ka4eCTBa KaK BCIIOMOTATEIIbHOE CPEACTBO B
aHajM3e MpooJieM, KOTOpbIe BOZHUKAIOT;

B) JAMarpaMma, WUIIOCTPUPYIOIIAs IOSIBJICHUE PpA3JIMYHBIX [PUYUH HECOOTBETCTBHS,
YIOPSI0YEHHBIX 110 YaCTOTe (PaHTy) BOSHUKHOBEHHS KaKO-INO0 MpUUKHE.

9. IlpexynpeauTenbHbIe 3aTPAThHI — 3TO:

a) pacxolpl Ha WCHBITAHUS W KOHTPOJb MHpPHU TMpPUEME BXOMAIIUX MATEPHANIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTEIBHBIX MPUOOPOB U PEMOHT UX; TEXHUUECKUH KOHTPOJIb; UCIIBITAHUS U3l
JUI OLIEHKM MX SKCIUTYaTallMOHHBIX XapaKTEpUCTHK; 3aTpaThl BPeMEHU PAOOTHUKOB Ha MPOBEPKY
MU KayecTBa CBOEH pabOThl U TEXHOJOTUYECKOTO Mpoliecca, BEHIOPAaKOBKA B MPOIIECCe MTPOU3BOICTBA
(caMOKOHTPOJIb) HaJ30p 3@ KAU€CTBOM M CUCTEMaMH KadyecTBa.

0) 3aTparbl, CBSA3aHHbIE C IUIAHUPOBAHHWEM KauyeCTBAa; OPraHU3alMeld CHUCTEMBl YIPaBJICHUS
KayecTBOM; pa3pabOTKOil  TpeOOBaHMII K  KOHTPOJIO KadecTBa ChIpb U MaTepHalioB,
MIPOU3BOJICTBEHHBIX MPOLECCOB U MPOJIYKIHUU; MOATOTOBKONM METOJUYECKHMX HHCTPYKLIHUA U TOMY
nojo0Hoe. K HUM Takke OTHOCATCA pPacXoibl HAa CO3/IaHUE IMPOrpaMM OOY4YEeHHs U TMOATOTOBKU
KaJIpOB B 00JIaCTH yNpaBJICHUS Kaue€CTBOM, PAaCXO/bl HA COBEPIICHCTBOBAHUE CUCTEMBI 00ECIIEUEHHUS
KauecTBa, Pa3HOT0 PO/a OpraHU3alMOHHBIE PACXObI;

B) pacxojpl Ha A0pPaOOTKY MPOAYKIMH B TEUEHHE TapaHTUHHOrO CpoKa 3a peKjaMalusiMu
notpeOuTeneii; 3aTpaThbl Ha yCTpaHEHHE nedexToB B porecce TEXHUYECKOTO
oOciykUBaHUS; IITpappl 32 HU3KOE KAuyecTBO B paMKax IOPUIMYECKONM OTBETCTBEHHOCTH 3a
KaueCTBO; pacXo/bl, CBSI3aHHBIE C BO3BPAaTOM IPOAYKIIMHM, HE COOTBETCTBYET IOJKHOMY YPOBHIO
KauecTBa WM OTJENbHBIX JIeTalled, Y3JI0B, BBIIIEAIINX U3 CTPOS.

10. Pacxonbl Ha OIIEHKY — 3TO:

a) pacxolpl Ha HCHBITAaHUS W KOHTPOJb NpPU TMpPUEME BXOJALUIMX MAaTepUaOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX TPUOOPOB M PEMOHT MX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS U3JIEIUI
JUIS OLIEHKM HUX JKCIUTyaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPEMEHU PaOOTHUKOB Ha MPOBEPKY
MU KauyecTBa cBOEil pabOThl M TEXHOJIOTMUYECKOTO MpoIiecca, BHIOPAKOBKA B MPOLECCe MTPOU3BOICTBA
(CaMOKOHTPOJIh) HA/I30p 32 KAYECTBOM M CUCTEMaMH KayecTBa.

0) 3arpartbl, CBsI3aHHBIE C IUIAHWPOBAHUEM KadyecTBa; OpraHU3aleldl CHUCTEMbI YIpaBJICHUS
KauecTBOM; pa3paboTKoil  TpeOoBaHMN K  KOHTPOJIIO KayecTBa ChIpbs W MaTepUaloB,
IIPOU3BOJICTBEHHBIX IPOLECCOB MU IMPOAYKLHUH; MOATOTOBKON METOJUYECKMX HMHCTPYKLHH U TOMY
nonobHoe. K HUM Taxke OTHOCATCS PAacXonbl Ha CO3JaHUE MPOrpaMMm OOY4YEeHHS M MOIATOTOBKHU
KaJpoB B 00JIaCTH YNPaBJICHUS Kaue€CTBOM, PACXObl HA COBEPIIEHCTBOBAHUE CHCTEMBbI 00ECIICUeHUS
KauecTBa, pa3HOT0 pojia OpraHU3alMOHHbBIE PACXOIbL;
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B) pacxonbl Ha JOopabOTKy MPOIYKIMHM B TEUCHHE TapaHTUIHOTO CpPOKa 3a peKIaMalusMU
noTpeduTenei; 3aTpaTbl Ha yCTpaHEeHHE nedeKToB B nporecce TEXHUYECKOTO
oOciy>kuBaHus; Tpadpl 3a HU3KOE KAyecTBO B paMKax IOPHIMYECKON OTBETCTBEHHOCTH 3a
KauecTBO; pacXobl, CBSI3aHHbIE C BO3BPATOM MPOAYKIIMH, HE COOTBETCTBYET JIOJDKHOMY YPOBHIO
Ka4yecTBa WU OTACIbHBIX JIeTalel, y3JI0B, BBIIICAIINX U3 CTPOSI.

KpuTepnn H IIKAJIbl ONCHUBAHUA TECTOB

Kpurepuu onieHnBanust mpu TeKyIieM KOHTPOJIE

IIPOLIEHT NpaBUIIbHBIX 0TBETOB MeHee 40 (110 5 GanbHON cUCTEME KOHTPOJIS — OLIEHKa
«HEYJIOBJICTBOPUTEIBHO);

MPOILEHT MPaBUIBHBIX OTBETOB 40 — 59 (10 5 GasbHOI cCUCTEME KOHTPOJIS — OLICHKA
«yJIOBJIETBOPUTEIHHO»)

MIPOIICHT MPABHIIbHBIX 0TBETOB 60 — 79 (110 5 GaJIbHOM cHCTEMe KOHTPOJISI — OIICHKA «XOPOIII0Y)

npo1eHT npaBmibHBIX 0TBETOB 80-100 (110 5 GasibHOIM cUCTeME KOHTPOJISI — OIIEHKA «OTIUYHOY)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.
1. JIna kakue cep GyHKIMOHUPOBAHUS MPOU3BOJCTBA XapaKTepHa MPOEKTHAS JeSITeIbHOCTH?
2. UYto npeactaBisieT co00i mpoekT?
3. KakoBbl 001IH€e MpU3HAKU, XapaKTEPU3YIOIINE TIPOSKT?
4. Yro mpencraBiuser co0OOil  ympaBieHHWE TPOCKTaMU Kak  CIeluduueckas OTpacib

MEHeKMeHTa?

5. KakoBsl nienu ynpaBieHus IPOSKTaMu?
6. Omnummre IpoIECcCH B yIPaBICHUH MPOSKTaAMH.
7. UYto npeacTaBisieT OO0 MOJIeb yIIPaBICHUS IIPOSKTOM?
8. KakoBbl GyHKIINU MPOEKTHOTO MEHEIKMEHTA?
9. Onuummre npouesypsl B yIpaBiIeHUN IPOESKTAMHU.
10. Kakue 3:eMeHTBI BXOAAT B CTPYKTYPY IpoeKTa?
TEMA 1.2.
1. Yro npencrapiser coOoi OpraHM3alMOHHOE 00ECIICYCHUE YIIPABICHUS IIPOSKTaMU ?
2. YO0 JIeXHUT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI IIPOEKTa?
3. Ha3zoBure n oxapakrepusyiiTe OCHOBHBIE ()OPMBI IPOSKTHBIX CTPYKTYP.
4. Onumute BHYTPEHHUE OpPraHU3allMOHHbBIE CTPYKTYPHI B KPYITHBIX IPOCKTAX.
5. Uro npexacraBisieT co00il CTPyKTypHU3aIHs IpoeKTa?
6. KakoBbl GyHKINU CTPYKTYpU3AIIUH ITPOEKTA?
7. Uro mpencraBiser coOOH OJHOHANpaBlICHHAs CTPYKTypHU3alUus - CO3JaHue padoueit
CTPYKTYpHI?

8. B uem cymHOCTb ABYXHAIPAaBICHHON CTPYKTYpHU3aLHsl poeKTa?
9. B uem CymHOCTh TPEXHAIMPABICHHON CTPYKTYPH3AIHH MTPOEKTa?
10. B yem cocTouT Ha3HAUYEHUE KOAUPOBKH MPOEKTa?

TEMA 1.3.

B uem cocTouT CymHOCTH IJIaHUPOBAHUS TIPOESKTA?

KakoBbl GyHKITNH IIIaHUPOBAHUS TTPOEKTa?

B uem cocToHT CyIIHOCTh M HA3HAYCHHUE KOHTPOJIS B YITPABJICHUH MTPOSKTAMU ?
Kakwue BUIbI MJIAHOB BBIJCISIOT [0 YPOBHIO YIPaBIEHUS?

Kakwue BUIBI IUTAHOB BBIJCIISIOT HA KOHICITYAIbHOM YPOBHE?

Kaxwe BU/IbI TUTAHOB CYIIECTBYIOT MO CTEMEHU 0XBaTa pabOT MO MPOEKTY?
[lepeuncnure U oXapakTepU3ylTe ITAMbl TUIAHUPOBAHUS MTPOEKTA.

Uto mpeacTaBisieT co0o0i mporecc HHTerpanu PyHKIUN yrpaBieHUs MPOSKTaMu?
KakoBbl coBpeMeHHbIE TEH/ICHIIUN B TUTAHUPOBAHUU MTPOCKTOB?

10 KakoBbI COBpeMeHHBIC TSHICHIIUN B KOHTPOJIEC TPOSKTOB?

WoNOT~wWN P

TEMA 14.

Yro mpeacrasiseT co0o0i ceTeBoe MIaHUPOBaHUE MTPOEKTa?

Yro npeacTaBisieT co00i KajaeHaapHOe TUTAHUPOBAHHUE MPOEKTa?
KakoBa B3aIMOCBSI3b CETEBOTO U KaJEHIAPHOTO IUIAHUPOBAHUS?
Yro mpeacTaBisitoT coboit ceTeBbie rpadukn’?

HazoBute u oxapakTepusyiTe BUIbI CETEBBIX IPa(UKOB.

Yro npeacTaBisoT coboi rpaduky onepexeHus?
OxapakTepu3yiTe MopsI0K MOCTPOEHUS TPa(PUKOB OMEPEKEHHUS.
Kakue nokaszarenu paccUuThIBAIOT AJis TpaKOB OMEepeKeHUs?
[lepeuncnure XapaKTEPUCTUKH CTPEIKOBBIX IPa(hUKOB.

10 B ueM cocToaT 0cOOEHHOCTH MTOCTPOCHHUSI CTPEITKOBBIX rpaduKoB?
11. OxapakTepusyiiTe npeuMyIiecTBa rpaguKoB ONepPesKEHHS.

12. Tlepeunciure TOMOTHUTEIBHBIC BO3MOKHOCTH I'PaPUKOB ONIEPEIKECHHUS.

CoNoOR~WNE



13. B ueM 0COOEHHOCTH CETEBOTO IJIAHUPOBAHUS B YCIOBHIX HEOIPEACTICHHOCTU?
14. Tlepeuncnure METOBI COKPAIIECHUS JUTNTEIHHOCTH BBITOJIHEHNUS IPOCKTA.
15. B uem cocTosT 0COOCHHOCTH KaJIeHIApHOTO TUIAHUPOBAHUS TPOEKTOB?

TEMA 1.5.

B 4eM cyniHOCTh 1 HEOOXOIUMOCTH IJIAHUPOBAHUS PECYPCOB MPOCKTA?
B uem cymHOCTh M HEOOXOAMMOCTH TNIAHUPOBAHUS PACXOJIOB MPOEKTA?
OxapakTepu3yiTe METO/IbI OIICHKH PECYPCOB MIPOEKTA.

Uro npencrasisieT coboil pecypcHas ntuarpamma’?

B 1eM cocTouT Ha3HaYCHHE PECYPCHBIX AHArpamMm?

HazoBute 0cOOEHHOCTH MMOCTPOCHUS PECYPCHBIX TUATPAMM.

B 1eM 0coOEHHOCTH MOJICITMPOBAHUS PECYPCOB TIPOCKTA?

HazoBute MeTOI6I MOICTTUPOBAHUS PECYPCOB MPOCKTA.

B 1eM 0coOeHHOCTH KaJIeHIaPHOTO IIAHUPOBAHUS PECYPCOB MPOEKTa?
10 HasoBute u oxapakTepu3yiuTe METOIbI IUIAHUPOBAHMS PACXO/I0B IIPOEKTA.

CoNoO~wWNE

TEMA 2.1.

B 4em cocTonuT B3aMMOCBSI3b INIAHUPOBAHUSA U KOHTPOJIA?

Uro siBisieTCst OCHOBHOU 2(PPEKTHBHOTO KOHTPOJISA?

KakoBbl ¢GyHKITH KOHTPOJIS?

B uem cocTout cMmpiciia KOHTPOJIS 10 aHAJIU3Y OTKIOHEHUM?

Yro mpencrasiseT co00i CKOPPEeKTUPOBAHHBIN OanaHc?

HazoBure MeTO 161 IPOrHO3UPOBAHUS PACXOIOB 10 MPOEKTY.

Kakue mnpuHIMOB HEOOXOAMMO COOJIOJATh NMPU IOCTPOEHUU CUCTEMbI OTYETHOCTH IIO
MIPOEKTY?

8. Kaxkue BBl H3MEHEHUH NIOUIeXKAT KOHTPOJIIO B YIIPABICHUU IPOEKTaMu?
9. KaxkoBbI 33/1a4¥ CUCTEMBI KOHTPOJIS 32 H3MEHEHUSIMH?

10. KaxoBbI 3Tansl CO3JaHMsI CUCTEMbI KOHTPOJISL HaJl U3MEHEHUSAMU?

Noogok~whPE

TEMA 2.2.

UYro npencrasisier co0oil puck?

KakoBbl 0cOOEHHOCTH MJIAHUPOBAHUS MPOEKTA B YCIOBUSAX HEOIPEAEIEHHOCTH?
Uro npencrasisieT co00i MPOEKTHBINA PUCK?

HazoBute 1 oxapakrepu3yiTe BUJbl IPOSKTHBIX PUCKOB.

KakoBbI mpUYMHBI BOSHUKHOBEHHS TIPOSKTHBIX PUCKOB?

[Tepeuncnure BO3MOXKHBIE TOCIEICTBUS IPOEKTHBIX PUCKOB?
OxapakTepu3yiTe MeTO/Ibl KaUeCTBEHHOT'0 aHaJIN3a MPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJTMUECTBEHHbIE METO bl aHAJIM3a IPOEKTHBIX PUCKOB
UYro npezcrasiser co0oil ynpaBieHHE MPOSKTHBIMU PUCKaAMH?

0. Ilepeuncnurte METOJIBI YIIPaBIECHUS IPOSKTHBIMUA PUCKAMHU.

RBoOoo~Nooa~wONE

TEMA 2.3.

KaxoBbI KiTH0UEBBIE ACTIEKTHI MOHSTHS «Kaue€CTBO» B YIPABICHUH MPOEKTaMU?

Yro npezactaBiseT co0oii crierupukamnms?

Urto mpeacTaBisieT co00i crucTeMa yrpaBieHHUsI KaueCTBOM MPOEKTa?

Ha xakux mpunnumnax 6azupyercst yrpaBieHHe KaueCTBOM MpoeKTa?

OxapaxkTepu3yiTe TUIAHKPOBAHNUE KA4eCTBA KaK PJIEMEHT CUCTEMBI YIIPABICHUS KAaY€CTBOM.

OxapakTtepu3yiite o0ecredeHre KauecTBa KaK AIEMEHT CUCTEMBI YIIPABICHUS KAY€CTBOM.

OxapakTepu3yiTe KOHTPOJIh Kau4eCTBa KaK MJIEMEHT CHCTEMBI YIIPABJICHHS Ka4ECTBOM.

KakoBbI MOTYT OBITH MEPHI IO YAYUYIIIEHUIO KAYeCTBA B YIIPABICHUH MPOSKTaMH?

Yro npeacTaBisitoT coboit rpaduku KOHTpOIIs?

0. Kakue craTtucTrueckue METOABl MOTYT OBITh HCIIOJNB30BAHBI B YIPABICHUU KAa4eCTBOM
npoekTra?

11. Kakwuie BH/IBI 3aTpaT MO 00ECIICYCHUIO Ka4eCTBA MOKHO BBIJCIUTH?

RoOoo~Nooa~wNE



KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpoca

Kpurepun onieHKu npu TEKyeM KOHTPOJIe Onenka
CTyneHT OTCyTCTBOBAJ HA 3aHATUH WM HE IPUHUMAJT y4acTHS. «HEYJIOBJIETBOPUTEIBHO»
HeBepHbie 1 0mmO0YHBIE OTBETHI 110 BOIIPOCcaM, pa3OupaeMbIM Ha
CEeMMHape
CTyaeHT MpUHUMAET y4acThe B 00CYKJICHHH HEKOTOPBIX Mpo0iIeM, «yZIOBJIETBOPUTEIILHO

Ja€T pacIUIbIBYATHIE OTBETHI HA BONPOCHI. ONMCHIBAs TEMY, IIyTaeTCs
U TepsieT CYTh BOIpoca. BEpHOCTH CyKIE€HU, ITIOTHOTA U
npaBUIIbLHOCTH 0TBeTOB — 40-59 %

CrTyaeHT MpUHUMAET yJacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0iIeM, «XOpOLLIOY»
JAET OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MIPOSIBIISIET
JIOCTAaTOYHO BBICOKON aKTMBHOCTHU. BEpHOCTB CyKI€HHM CTY/ACHTA,
MOJIHOTA ¥ IPABUIILHOCTH OTBETOB 60-79%

CTyzneHT JeMOHCTpUpPYET 3HaHNWE MaTepHaa o pa3zaediy, «OTITUYIHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTeIILHOM JIUTEPATYPOi U
COBPEMEHHBIMHU IyOJIMKALIUSIMHU; TACT JTOTUYHBIE,
apryMEHTHPOBaHHbBIE OTBETHI HA IIOCTABJIEHHBIE BOIPOCHI. Bhicoka
aKTUBHOCTH CTYJCHTA IIPU OTBETaX Ha BOMPOCHI MPEMOAaBaATEINS,
aKTHBHOE y4acTHE B IPOBOJUMBIX AUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS JTOJKHBI cOCTaBIIATh Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEIO KOHTPO.IsSI YMEHHM,
HABBIKOB OBYYAIOIIIUXCHA

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 14.

3agaua 1. IlocTpouTh HEpapXHUYECKyr CTPYKTYypy pabOT s MPOEKTa IO CTPOUTEIbCTBY
TOCTHHHUIBL. Beimenuts (aswl, craauu, maketsl pabor u pabotsl. Co3naTh ceTeBod Tpaduk B

TepMHUHAX PabOT U COOBITHIA.

3agaua 2. [IpoananusupyiTe clieylOmui ceTeBoil rpaduk:

/B E
A | C

3apaua 3. KoMmmanus miaHupyeT OTKPBITHE HOBOW TOproBoi To4kH. [Ipenmonaraemerii coctas
paboT mo mpoekTy (cM. Tabnuiy 1) BkiatouaeT 12 Meponpusituii.

Tabnuua 1. CoctaB paboT mMpoeKTa OTKPHITHSI HOBOM TOProBOil TOUKU

Copepxanue paboThI O6o3HaueHue [Ipenpinymas [Ipo0omKUTENBHOCTD,
pabota TH.
CocTaBlieHHUE CMETHI al — 10
3aka3 M JOCTaBKa 000pYAOBaHUS a2 al 15
Pacripenenenne kaapos a3 al 5
YcraHoBka 060py10BaHUS a4 a2 20
ITonroroska Kaspos as a3 9
OdopmieHre TOProBOTro 3ajia ab a4 8
JlocTaBka TOBapoB ar’ as 7
3aka3 ¥ NoJly4YeHUE IICHHUKOB a8 as 5
3aka3a ¥ nojy4eHue crendopmbl a9 as 6
Brikiiaika ToBapoB alo0 a6, a7 3
3anojaHeHNe IEHHUKOB all a8 4
I'enepanbHas penerunus al2 a9, a10, al1l 2

CocraBbTe peecTp cOOBITHI MPOEKTa, ocTpoiite cereBoil rpadgux CPM, onpenenure paboThl,

dbopMupyromuye KPUTUYECKUU TTYTh.

npoekTa? MOKHO JIM yCIeTh 3aBEPIINUTD IPOEKT 3a 35 aHen?

TEMA 1.5.

3anaya 1. OLEeHNUTH CTOUMOCTb NPOEKTA 10 CIEAYIOLUM JaHHbIM:

— B IpuoOpeTeHNe 3eMJIN KalluTall HE BKJIAJ[bIBACTCS;
— pacxofbl Ha MPUCTIOCOOJIEHUS U OCHACTKY COCTaBISIOT COOTBETCTBEHHO 18 % m 12 % ot

3aTpar Ha 000PYyI0BaHUE;

KakoBa wMuHHMManbHO BO3MOKHAS IpOAOJIKUTCIIBHOCTD



— pacxoabl Ha TPAHCIOPTHBIE CpPEACTBa COCTaBIAIOT 15 % OT CcyMmMMBl pacxoJoB Ha
COOPYKEHHUsSI 1 000PYI0BAHHS;

— pacxojpl Ha MPUOOPETEHUE TEXHOJIOTHH PaBHBI MTOJIOBUHE 3aTPAT HA 000PY/IOBAHNCE,

— HakKJaJHbIE PACXOAbl NPEANPUATHS U UHBECTOPA COCTABIIAIOT cOOTBETCTBEHHO 0,7 % n 1 %
OT 00IIe¥ CyMMBI IPSIMBIX 3aTpaT;

— 00beM MHBECTHUILIMN B 0OOPOTHBIE CPEICTBA pPaCIpEAeIAeTCs CASAYIOUMM 00pa3oM: ChIpbe /
KOMIUIEKTYIOIIE / TOIUIMBO / YBeIWYeHHE A1eO0UTOpCKO# 3anomkernoctu 20/35/15/30;

— comnyrcTBytomue pacxoasl U pacxonsl Ha HUOKP cocraBnstor coorBerctBeHHO 9 % 1 5 %
0T 00beMa MHBECTULIUN B OCHOBHBIE CPEJICTBA;

— 00beM pe3epBHOTo (hoHAa cOCTaBIAIOT 3 % OT 00beMa HHBECTUIIUI B OCHOBHBIE CPEICTBA.

Pesynbrarel 0hopMHUTE B BHJIE TAOTHUIIHL.

Tabnuia — Pacder CTOMMOCTH MPOEKTA, ThIC. PYO.

I'on 2023 | 2024 | 2025 | Bcero

1. O6bem I/IHBeCTI/II_[I/Iﬁ B OCHOBHBIC CPE€ACTBA, BCEIrO, B T.Y..

1.1. [Ipsimble pacxoibl:

— 3CMIIA

— 31aHusA

—  COOPYXKEHHSI

— o00opynoBaHue 850,0 | 425,0 | 425,0

— TPUCTIOCOOJICHUS

— OCHAacCTKa

— TPaHCIIOPTHLIC CPCACTBA

— TCXHOJIOTHH

1.2. Haxsiagsple pacxo/bl NPEANPHUSTHS 110 peaTi3aliy TPOeKTa

1.3. HaxkusiagHble pacxo/ipl HHBECTOPA 110 KOHTPOJIO 3a
peanu3anmen npoeKTa

2. O0beM UHBECTUIIMH B 00OPOTHBIE aKTUBBI, BCETO, B T.4.: 40,0 20,0 20,0

— ChIpbe

— KOMIUICKTYIOIIHE

— TOIIJIMBO

— YBCJIHWYCHHC )166I/ITOpCKI/IX CUCTOB

3. ConmyTCTBYIOIIME PACXObI

4. HUOKP

5. O6wpeM pe3epBHOTO (hoHIA

OO11ast CTOMMOCTh IPOEKTA

3agaya 2. bromxer mpoekra cocraBiaser 50 Thic. py6. Cpok peanu3alu MPOEKTa
coctaBnsgeT 5 netT. K koHmy 3-ro roga peanusanuu mpoekTa (aKTHYECKH OBLIO MCTOJIB30BaHO 35
ThIC. py0. [Ip 3TOM TUIaHOBas CTOMMOCTh (PAaKTHUECKHM BBIMOJHEHHBIX paboT cocraBiseT 28
ThIC. py0. OnpenenuTh OTKJIOHEHUS 10 3aTpaTaM TPaJULHOHHBIM METOJIOM U METOJOM OCBOEHHOIO
o0beMa, MPOIEHT OTCTaBaHMs OT Tpaduka BeIogHEeHUS padoT. [locTpouTs rpaduk pacnpeneneHus
pPacxoJloB, €CJIM UMEET MECTO JIMHEIHasi 3aBUCUMOCTb.

3anaua 3. T'onoBoii OromxkeT mpoekta coctaBisier 20 Toic. pyo. Cpok peannzanuu NpoeKTa
coctaBysier 7 net. K KoHIy 5 roga peanuszanuy NpoeKTa MO JaHHBIM MOHHUTOpPHHTra (pakTHYECKHe
pacxonbl paBHbl 97,5 ThIC. py0. Ilpm O5TOM ypOBEHH OCBOEHHUS PACXOJIOB OIEHUBACTCS
cneuuanuctamu B pasmepe 105 teic. py0. OnpenenuTs OTKIOHEHHS IO 3aTpaTaM TPaJUIIMOHHBIM
METOZIOM W METOJIOM OCBOEGHHOT0 00beMa, MPOIEHT OTCTaBaHHUsS OT TpaduKa U MOCTPOUTH Tpaduk
pacnpeaciicCHrud pacxoa0oB, CCJIM UMECT MECTO JIMHENHAs 3aBUCUMOCTD.

3anauya 4. PaccuuTaTh mokaszaTeNH BBIMOTHEHUS OOJKETAa MPOEKTa C MOMOIIBI0 METOoa
OCBOEHHOI'0 00bEMA C UCIOJIb30BAHUEM JAHHBIX TAOJIUIIBI.



Taomuna — UcxonHble TaHHBIE

Pa6ora | bromxker, OCBOEHHBIN dakTuueckue OTKJIOHEHHE OTKJIOHEHHUE 110
TBIC. pYyO. 00BeM, pacxobl, T10 3aTparam pacrnucaHuio
TBIC. PYO. ThIC. pYO. ThIC. py0. | % | THIC. pYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3agaua 1. CocTaBUTh IUIaH JCHEKHBIX MOCTYIUICHUH W BBIIUIAT TPEINpHSATHS. Pe3ymbrar
0(pOpMHUTH B BUC TAOTHUIIBI.

Tabauna — Mcxonasie 1aHHbBIE

oKasaTen Kgapran Bceero
1 2 3 4 3a TOJ
1. Hammume cpecTB Ha Havano nepuoia 1500 1850 | 1735 1450
2. Iloxy4eHo oT peann3aliy TPOLYKIIHH 15000 | 18500 | 17350 | 14500
3. bankoBckuii kpeaut (35%) 100000 - - -
4. Bcero €HeXHBIX MOCTYIJICHUN
5. IIpon3BOJCTBEHHBIE PACXOMIBI 10000 | 11000 | 10000 | 10000
6. [1naTa 3a kpequt
7. PacdeTsl ¢ 010/pKeTOM 1200 1200 | 1200 | 1200
8. IIpoune pacxosl 1500 1500 | 1500 | 1500
9. Beero pacxonoB
10. Jlenpru nim Kacca
11. Hanuure neHeXHBIX CPECTB Ha KOHEIl IepHoa

3apgauya 2. PaccmaTpuBaeTcs NMPOEKT, peaau3alys KOTOPOro TpeOyeT UYUCTHIX KalMTalbHBIX
pacxomoB 2000 TeIc. pyO. ipu HOpMe peHTabenbHOCTH Kamutana 10%. YcmemHas peanuzarus
MIPOEKTa MO3BOJUT MOJIY4aTh €KEeroanyro npuOsuis 250 ThIC. py0d. B Teuenue 5 net. [Inanupyercs,
9TO Ha TPOM3BOJICTBO W peATU3aIUI0 MPOAYKIIUU TPOEKTa TPEOYIOTCS ITOCTOSHHBIE PACXOIbI
(BKJIIOUAst aMOPTU3ALMOHHBIE OTYUCIEHHsI) Ha YpoBHE 560 ThIC. py0. B roJl, I€peMEHHBIE 3aTPATHI -
200 TBIC. py0O. AMOpTH3anus paBHOMEpHAas. MapKEeTHHTOBBIE HCCIICIOBAHHUS  ITO3BOJISIOT
CIPOTHO3MPOBATH MOCTOSIHHBIM POCT CIpoca Ha JaHHBIM BUJ IPOAYKIMH. TPOSKTHBIN 00beM MpOoaax
manupyercs Ha ypoHe 5000 mt. B rox.

Heo6xoaumo:

1. TlpoanamusupoBarh 3((PeKTUBHOCTH MPOEKTAa HA OCHOBAHMM PAcueTOB OyXTralTepCKOW U
¢uHaHCOBOW TOUKM 0€3yOBITOUHOCTH, OIEPALMOHHOTO JIEBEPUKA, IMOpOra PEHTAOEIbHOCTH U
3anaca (PMHAHCOBOW yCTOMYMBOCTH MPOEKTA U OLIEHUTH L1eJecO00pa3HOCTh pealn3aluy MPOeKTa.

2. OmpenenuTh Mepbl, KOTOPBIE MO3BOJIAT YAYUIIUTh YKa3aHHBIE BBIIIE TOKA3aTeIH POEKTa.

3agaya 3. IIpomsBoacTBeHHas (Qupma paccMaTpUBaeT [BAa HMHBECTHIIMOHHBIX IPOCKTa,
BEPOSITHOCTh IOJIYYEHHsI JJOXOJOB OT PEaH3aliid KOTOPHIX 3aBUCHT OT PHIHOYHON KOHBIOHKTYPHI
(Tabnuma). HeoOXoaumMo cpaBHUTH MPOEKTHI HA OCHOBAHHMH IOKAa3aTelell CpeaHEKBaIpaTUIECKOTO
OTKJIOHCHHS ¥ KO3 (UIIMECHTA BapHaIIUH.



Tabmuia — UcxonHsle 1aHHbBIE

Konbronkrypa IIpoekT A IIpoekt b
Jloxompl, ThIC. pyO. BepositHOCTh Joxonsl, Teic. py0. | BepositHOCTB
Bricokas 144 0,1 102 0,23
Cpennsis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxwungaercs, 4ro Onarogaps OCBOSHHIO HOBBIX TEXHOJOTHH MPEINPUATHE MOXKET
YBEIUYHUTH 00beM mpousBojcTBa A0 1000 u3nenmii mo nieHe 16 Thic. py0. 3a equnuity. Exxeromnbie
TEKyIME 3aTpaThl Ha MPOM3BOJCTBO BKJIIOYAIOT: Chipbe W Marepuaisl 2000 Teic. py0., TOMIMBO U
sneprusi - 800 ThIC. py0., 3apaboTHas 1uiata - 15000 TwIC. pyO., amoptu3anus - 18000 TeIc. pyo.
HauanbHble WHBECTULIMOHHBIE 3aTpaThl cocTaBAT 20 ThIC. py0. OXuIaeTcs, 4To MpoayKuusi Oyner
MPOU3BOIUTECS B TeueHue S5 uner. [lpennmpustue mianupyer (UHAHCHUPOBATH MPOEKT 3a CUET
npubbLH. PeHTabensHocTh coOcTBeHHOTO KanuTaia pasaa 30%.

Heo0xoaumo:

1. Ha ocnoBanum pacuetoB 10 ¢akTopHOH dmactuaHoctd NPV ompenenuts pedTHHT
MIEPEeMEHHBIX MTPOEKTA U OLIEHUTh X BIUSHUE HA 3((HEKTUBHOCTH MPOEKTA.

2. OnpenenuTh KPUTHYECKOE 3HAUCHUE BAKHEHITNX MEPEMEHHBIX MPOEKTa U UX JOMyCTUMBIE
OTKJIOHEHHS OT MPOEKTHOW BETMYUHBI.

3. Ilpoananu3mpoBaTh BO3MOXKHOCTH PEATU3AIMH TPOSKTA B TPOTHOZUPYEMBIX YCIOBHSX.

3apaua 5. PaccmaTtpuBaeTcsi MpOEKT BBIMYCKa HOBOTO MPOaykTa. [1o maHHBIM Mpeasiaymmux
MCCIIEIOBAaHUM MpeoiaraeTcs, YTo HayalbHbIE MHBECTULIMU MPOEKTAa COCTaBAT 6 MIH. pyO., LieHa
peanu3anuu equHuLbl Tpoaykiuu 50 py0., MaTepualibHbie 3aTpathl - 10 py0., pacXo/ibl Ha TOIJIUBO U
anekTpodHepruo 8 pyo. [Ipy HOpManbHOM YpOBHE 3arpy3Kd MPOU3BOJCTBEHHBIX MOITHOCTEH
MPEANPUITHE B COCTOSSHUM TMPOU3BOAUTH 60 ThiC. m3aenuii B roa. Cpok peanusamnuul MpoekTa 8§
net. Hopma quckonta 12 %. OnpenenuTs J0MYCTUMOE OTKJIIOHEHUE LEHbI MPOYKIUU MTPOEKTA.

3agaua 6. Onpenenuth yyBcTBUTENEHOCTh NPV K H3MEHEHHUIO 05KUaeMbIX MPOTHO3UPYEMBIX
TaHHBIX 00 o0ObeMax TMPOW3BOJCTBA, O I1IEHE NPOAYKIHUHU, O CEOECTOMMOCTH EIMHUIIBI
npoaykiuu. PacctaBuTh 3TH (HakTOpHI MO YPOBHIO WX 3HAYEHHMsI JJIS IPOTHO3a OOIIeH TOXOIHOCTH
npoekTa. [IpolieHTHas cTaBKa JOXOAHOCTH Ha KamuTal paBeH 15 % romoBbIx.

Tabmuia — cxoquwle qaHHbBIE

Tog | OGbeM UHBECTUIMIA, THIC. PYO. Hll)_f)r))l(;l;liosn. Ilena 1 en., pyo. Ce?e;;.(’)ll/l)l\;g.ch
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3apaua 1. Hapucyiite cxemy ymnpaBiieHHsS Ka4eCTBOM IMPOEKTA IO MOCTPOCHHUIO OECENKH U
MIOCTPOMTE CETEBOM Ipa)MK BBHIMOIHEHHUS ATOTO MIPOEKTA.

3anaua 2. KpynnHas ¢upma 1o npogaxe KOMIbIOTEPHONH TEXHUKH HCcieoBalia MPETeH3UN K
Ka4yecTBY MPOAYKLUHU NTOTpeOUTENEl Ha MPOTKEHUN NMPEAbIAYIUX ABEHAANATH MecsleB. [IpuunHb
BO3BpallleHUs ObUIM KJIAcCU(UIIMPOBAHBI CIEAYIOUMM 00pa3oM M IpeJICTaBlIeHbl B Ta0iuIE B
mopsiIke  yObIBaHHS 3HaunMocTH (Tabimia). Ha OCHOBe maHHBIX, NPHUBEACHHBIX B TaOIMIIE,
IIOCTPOUTh quarpammy Ilapero.



PackpoiiTe cymHOCTP BO3MOXHBIX HPUYMH W OIpEAeIUTe Haumbosee BIMATENbHbIE U3
Hux. Hampumep, nns peMoHTa 000pyJOBaHMS HCIOJIb30BAHA HEBEpHAs 3alacHas 4acTb, TaK Kak
uHboOpManKs, KOTOPYIO MONYYHJI HHXKEHep, ObUIa HaJeXHas, HO OH HEMPaBUJIBHO IpeICcKa3al
XapakTep MOJIOMKH.

Ta6mmma — [TpuunHBl BO3BpaIlleHUs MPOAYKIIMK U WX YIEIbHBIM BeC B 00IIEM KOJHUYECTBE
BO3BPATOB

IIpnumnna Bo3BpaleHus Yucno Bo3BpaToB VY nenbHbli BeC

110 3TOH IPUYHUHE npuuunsbl (%)
OmmOKH B KOMIUICKTAIHH 65
OmumOKH B COCTaBJICHUU 60
OmuOKM NP perynupoBaHUN 20
OmuOKY PH HACTPOWKe 18
HepocraTku KOHCTpyKIIUU 12
HenpasuibHas skcruryaTanus 11

HenpaBuibHas TpaHCIIOPTUPOBKA 4
Huskas kBanudukanys noab30BaTes 4
HeynosierBopurenbHoe 3T0O p BUC 4
HecooTsercTBuE cucreme 2
Hmoezo
Kpurepun u mkaJjbl OlleHUBaHNUS PelieHNs NPAKTHYECKUX 3a1aHU
Kpurepun olieHKH pU TEKYLLIEM KOHTPOJIE Onenka
3ajlaya He pelleHa UM pelieHa HelPaBUIbHO «HEYOBJIETBOPUTEIILHOY
3a/laHue TIOHATO MPABUIIBHO; B IOTHYECKOM PACCYKIEHUU HET «yZIOBIIETBOPUTEIILHO

CYIICCTBCHHBIX OHII/I6OK, HO JOIMYHICHBI CYIICCTBCHHBIC omrOKu B
BbIOOpE (hOpPMYIT UM B MaTeMaTHYECKUX pacueTax; 3a/iaya pelieHa He
IMOJHOCTBIO WX B OOIIEM BUIE
CocTaBiieH paBUIBHBIN aITOPUTM PELISHUs 3a7a4; B JOTHIECKOM «XOpOIIIO»
PACCYKACHHUU U PCHICHUHN HET CYHICCTBCHHBIX OHII/I6OK; IIpaBHUJIbHO
caenaH BeIOOp GOPMYIT [JIs PEIIeHusT; eCTh OOBSICHEHHE PEllIeHus, HO
3a/1aya pelieHa HepalmoHAIBHBIM CIIOCOOOM WJTH JIOIYIIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, OTY4YeH BEPHBIM OTBET
CocrapiieH paBUJIBLHBIN AITOPUTM PEIICHUS 33/1a4H; B JOTHYECKOM «OTIIAYHO»
paccyXJIeHud, B BbIOope (OpMYIT U pelIeHHH HET OMNO0K; MOTy4YeH
BEPHBIN OTBET; 3a/1a4ya PEIICHA PAIIMOHAIBHBIM CIIOCOO0M

3ajanus I KOHTPOJIbHOM padoThl (3a04yHas popma 00yUeHuU)

1. ITpoekT Kak OOBEKT yIpaBlieHUs

2. OCHOBHBIE IPU3HAKHU IPOEKTA

3. IIpoeKThI — OCHOBHOM HHCTPYMEHT CTPATErH4E€CKOT0 PA3BUTHSI OPraHU3aALNH

4. Knaccudukanus 1 xapakTepUCTHKA POEKTOB

5. JKu3HeHHBIH MK U Pa3bl IPOEKTa

6. OKpyXeHHUe U yJaCTHUKHU MPOEKTa

7. OCHOBHBIE CXEMBbI B3aUMOOTHOILIEHUI MEKy yYaCTHUKAaMHU IIpoeKTa. THUIbI cxeM
OpPraHU3AlMOHHBIX CTPYKTYP YIPABJICHUS IPOECKTaMHU

8. OpraHu3alMOHHBIE CTPYKTYpPBI IPOEKTOB

9. MHnnuupoBaHue U IMJIaHUPOBAHHUE B YIIPABICHUU IIPOCKTaMHU

10. IIponiecchl MCTIOMHEHUSI U KOHTPOJISI B YIIPABIEHUU POEKTaMHU

11. IIpouecchl aHaM3a ¥ 3aBEPUICHUS TPOCKTA



12. OcHOBHBIE ATaIbl U 0COOEHHOCTH Pa3BUTHS YIIPABICHUS POCKTaMHU

13. IIpoueccsl yrpaBiieHUsI IPOEKTOM

14. ®ynKUMHK yripaBieHUs IPOEKTOM

15. YopasieHue 3aMbICIIOM, TTPEAMETHOM 00JIACTBIO M TTapaMeTPaMHU MPOCKTA.
16. YnpaBieHue CTOUMOCTBIO B (PUHAHCHUPOBAHUEM MTPOEKTA

17. YnpaBieHue Ka4eCTBOM U PUCKaMH IIPOCKTa

18. YnpaBieHnue 4enoBe4eCKMMHU U MaTEPUATIbHBIMU PECYPCAMHU ITPOEKTA

19. YnpasneHue n3MEHEHHSIMU ¥ 6€30TMaCHOCTBIO TIPOSKTA

20. IIpaBoBoe obOecrieueHre U ynpaBieHHe KOHPIUKTAMH ITPOEKTa

21. YopasieHvue cucTeMaMi 1 KOMMYHHUKAIUSIMUA MIPOEKTA

22. IIpoextHOoe puHAHCHUpOBaHHE. MICTOUHUKU MPOEKTHOTO (DUHAHCUPOBAHUS
23. busnec-11aH U onieHKa 3G HEeKTUBHOCTH MPOEKTA

24. TIpoeKTHBIE PUCKH: CYIIHOCTh, TUIIBI, METO/IbI OTIPE/ICIICHUSI 1 MUHUMH3AIUN
25. Ynpasnenue npoekramu B XX| Beke (cTaHIapThl, TOIXO/IbI)

26. VcTOYHMKH IPOEKTHOTO (PMHAHCUPOBAHUS

27. ®OopMBI ¥ CXEMBI TPOCKTHOTO (PMHAHCHPOBAHUS

28. CranaapThl yIpaBJiIeHUS IPOCKTaAMU

29. YrmpaBieHHe KaueCTBOM MPOEKTa

30. OcoOeHHOCTH pa3BUTHS YIIPABIICHUS MPOEKTAMH 32 PyOe:KOM

Obpa3zey sapuanma KOHMPOILHOU paboOmbl
Bapwuant 1
1. IIpoekT kak 0OBEKT yIpaBICHUSI.

2. YmpaBiieHHe 3aMbICIIOM, ITPEIMETHOM 00JIACThIO U MapaMeTpaMu IIPOEKTA.

Kpurtepnu u mkajabl OieHHBAHHUSI KOHTPOJIbHOI padoThl

Kputepuu onieHnBanus Onenka
OTBet He OBIJT ITaH MM HE COOTBETCTBYET MUHUMAIILHBIM KPUTEPHSIM | «HEYJIOBJICTBOPUTEIHLHOY
OTBeT co 3HaYUTENbHBIM KOJIMYECTBOM HETOYHOCTEH, HO «yJlOBJIETBOPUTEIHHO»
COOTBETCTBYET MHHUMAIIbHBIM KPUTEPHSIM
OTBeT ObUT BEPHBIM C HE3HAYUTEIbHBIM KOJMYECTBOM HETOUHOCTEH «XOPOHIO»
OTBeT NOJHBIN ¢ HE3HAYNTEILHBIM KOJIMYECTBOM HETOYHOCTEH «OTIMYHO

Tembl 1151 moAroToBKM pedepara (10kIaxa, COOOIECHUS, IPE3EHTAIUN)
Hcroprueckas HOCIeA0BaTEIbHOCTS CTAHOBJICHHS IPOEKTHOTO YIIPaBICHHS
CpaBHUTENbHAS XapaKTEPUCTHKA TPAJAUIIMOHHOTO U MIPOSKTHOTO MEHEKMEHTA
OCoOEHHOCTH TIPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX YCIOBHSIX
CpaBHHUTENbHAS XapaKTEPUCTUKA IIPOSKTHOTO MEHEIXKMEHTA B CTPaHE U 3a pyOekoM
DyHKIUY yIpaBIeHUS POSKTaMU

Merop! ynpaBieHHsI TPOSKTaMH

®a3bl )KU3HEHHOTO IIMKJIA TIPOEKTA U X KPATKOE COMIEpKaHHe

OpraHu3airoHHbIC CTPYKTYPBI YIIPABICHUS IPOSKTaMU

[lepcneKTHBBI UCTIOTB30BaHMS METO/a MPOEKTHOTO (PMHAHCUPOBAHUS

0. Opranuzanus oduca npoexra

11. CoBpeMeHHast KOHIIECTIIINSI MAPKETHHTA B YIIPABICHUHN MIPOCKTaMHU

12. MapkeTuHTr npoeKTa

13. DkcneptH3a mpoekTa

14. Topru u KOHTpaKTHI

15. VYnpasnenue paboTamu 1O MPOECKTY

16. MeHemKMEHT KauecTBa MpoeKTa

17. YmpaieHnue pecypcaMu MPOEKTa: yIPaBICHUE 3aKyITKaMH ITPOCKTa

ROoo~Nooa~wONE



18. VmpaBieHue pecypcaMu MpPOEKTa: yIpaBlieHHE MOCTaBKaMHU
19. Vnpasnenue pecypcamu MpoeKTa: yrpaBieHUE 3armacaMmu
20. HoBble METOMIBI yIIpaBICHUS MaTEPUATHHO-TEXHUYECKIM 00ecTieueHHEeM — JIOTHCTUKA
21. ®opmupoBaHUE U pa3BUTHE KOMaH/Ibl IPOEKTa

22. Opranuzanus 3pGeKTUBHON AEATEIHOCTH KOMaH/Ibl IPOEKTa
23. YupaieHHEe IepCOHAIOM KOMaH/Ibl IPOEKTa

24. Tlcuxosornvyeckue acreKThl yIpaBIeHUs] KOMaHI0H MPOeKTa
25. YnpapieHHe KOMMYHHUKAIUSIMU IPOEKTA

26. CoBpeMeHHbIE METO/Ibl YIPABJICHUS PUCKAMU ITPOEKTA

27. CoBpeMeHHbIE IPOrpaMMHBbIE POIYKTHI B 00JACTH YIIPABIEHUS IPOEKTaMU

Kpurepun u mkajubl oueHuBanus pedeparon (10KI210B)

OrneHka [IpodeccrnonanbHbIe KOMIIETCHITNH OTYEeTHOCTD
«OTIIMYHO» Pabota BbImonHeHa Ha BEICOKOM Tpo(ecCHOHaTBEHOM [MucemeHnHO
ypoBHE. 1I0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJlaHuM [eJsIM | 3a1adaM. [IpeacraBneHHbIi nmoxuan (pedepar)
MaTepHall B OCHOBHOM BEPEH, IOIyCKAIOTCSl MEJIKUE MIPEICTABJIEH B CPOK.
HeTouHOCTH. CTyIeHT CBOOOAHO OTBEYAET Ha BOMIPOCHI, ITonnocTterO
CBSI3aHHBIE C JOKIIAJI0M. BrIpaskeHa crtocoOHOCTh K odopmIteH B
npodecCHOHANBHON afanTaluy, HHTEPIIPETauN COOTBETCTBHH C
3HAHUHN M3 MEKIUCIMILIMHAPHBIX 00J1acTei TpeOOBaHUSAMHU
«XOPOIIO» PaboTa BeIoMHEHA Ha JOCTATOYHO BHICOKOM [MucemeHnHO
npodecCHOHAIEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO o opMIIeHHBII

CYIIIECTBEHHBIX OIMMNOOK, HE BIUAIONINX Ha PE3ybTaT.

CrTyneHT oTBeUaeT Ha BOMPOCHI, CBA3aHHBIC C
JOKJIAZIOM, HO HEIOCTaTOYHO TOJIHO. Y POBEHB

HEJI0CTAaTOYHO BBICOK. J{OMyIIeHbI CylecTBEHHbIE

OIMOKH, HE CYIIECCTBCHHO BIIMAIONINE Ha KOHEUHOE

BocmpusiTie Marepuana. CTyJeHT MOXKET OTBETHUTh
JIUIIb HA HEKOTOPBIE U3 33JJaHHBIX BOIPOCOB,

CBSI3aHHBIX C JIOKJIaJ0M

nmoxuan (pedepar)
IPE/ICTaBJIEH B CPOK,
HO C HEKOTOPBIMHU
HenopaboTKaMu

«KYHOBJICTBOPHUTECIIBHO»

YpoBeHb HETOCTATOYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OIMOKH, HE CYIIIECTBEHHO BITUSIOIIIE
Ha KOHEYHOe BOocTIpusiTHe MaTepuana. CTyIeHT MOXKeT
OTBETHUTH JIUITHL HA HEKOTOPHIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJIOM

[IncemenHO

0o OpMIIEHHBIN
nmoxan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEILHBIM
ono3aanueM (bojee
Henenn). merores

OTJICNIbHBIE HET0UETHI
B 0)OpPMIICHUHU

«HCYAOBJICTBOPUTCIILHO»

Pabora BeIMONIHEHA HA HU3KOM YpOBHE. JlOMyIIeHbI

rpyOsie ommOKku. OTBETH Ha CBSI3AHHBIE C IOKIIAI0OM

BOITPOCH OOHAPYKMBAIOT HETIOHWMAHUE TIPEMETA U
OTCYTCTBHE OPUEHTAlLIUU B MaTepHae JoKIaia

[Mucemenno
0o OopMIICHHBIH
noknan (pedepar)
MPEe/CTaBJICH CO
3HAYHUTEILHBIM
ono3aanuem (Oosee
Heaenn). Umerorcs
CYIIIECTBEHHBIE
HEIOYETHI B
odopmieHun.




Kputepuu u mkajibl olleHUBAHUS NPe3eHTAINU

JleckpunTopsl MuHUMaTbHBIT N3nosxeHHBIH, 3aKOHYEHHBIN, TTOTHBIN O06pa3roBbIit
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJIOBJIETBOPU- «YZAOBJIETBOPU- «XOPOLIO» COTJIUYHOY
TENbHOY TEJBHOY
PackpeiTue [Ipobnema He [IpoGnema packpeita [Ipobnema packpeita. [TpoGnema packpeita
po6JIeMbl packpsITa. He TOJIHOCTBIO. IIpoBenen ananus nonHocThio. [IpoBenen
OTCyTCTBYIOT BrIBOBI HE ceaHbI npoOemsl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBI. W/WIH BBIBOJIBI HE MIPUBJICUCHUS IIpUBJICUCHHEM
000CHOBAHEI. IOIIOJIHUTEIHLHOM JOTIOJIHUTEIBHOMN
mutepatypsl. He Bce JuTeparypsl. BeiBoabl
BEBIBOJIBI CHICJTaHBI /WA 000CHOBaHEI.
00OCHOBAHBI.
IIpencraBnenue IIpencraBnsemas IIpencraBnsemas IIpencraBnsemas [IpencraBnsemas
nHpOpMAaLHI nHpOpMans HE nHpOpMALU nHpOpMAanUs
JIOTHYECKH HE CHCTEMaTH3HpPOBaHA CHCTEMaTH3UPOBaHA CHCTEMaTH3HPOBAHA,
cBs3aHa. He W/UIH He MOCJIeI0BAaTENbHA. HOCJIeI0BaTeNIbHA U
HCTIOJIb30BaHBI MOCJIeI0BAaTENIbHA. Hcnons3oBano 6omee 2 JIOTHYECKH CBS3aHa.
npodeccroHaIbHbBIE Hcnonw3oan 1-2 npodeccroHabHBIX Hcnons3oBaHo 6onee
TEPMUHEL. npodecCHOHANBHBIX TEPMHUHOB. S npodeccroHabHBIX
TCpMHHA. TCPMHUHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonp3oBaHbl Iupoko
HHPOPMALMOHHBIC HHPOPMALMOHHBIC HHPOPMALMOHHBIC HCTIOTb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH WHPOPMALNOHHBIC
(PowerPoint). (PowerPoint) (PowerPoint). He 6oree TEXHOJIOTHH
Bosnbmie 4 ommbok B 4aCTUYHO. 3-4 2 omuboK B (PowerPaint).
TIpeaCcTaBIAe MO OImuOKH B TIPECTaBIAEMOM OTCYTCTBYIOT OIINOKH
HHPOPMALIIH. TIpeICTaBIAEMO WHpOpPMALIUH. B IIPEACTaBIISIEMOM
nHpopmanum. nHdopmanum.
OTBeThI Ha Her oTBeToB Ha ToJibKO OTBETHI HA OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOIIPOCHL BOIIPOCHI. 3JIEMCHTAapPHBIC IIOJIHBIC I/I/I/IJ'II/I IIOJIHBIC C
BOITPOCHI. YaCTHUYHO IIOJIHBIC. MPpUBUJACHUEM
PHUMEPOB.

I'pynnoBoe TBOpUYecKoe 3aJaHHe

3aganue. [IpoekT pa3pabOTKHU MPOrpaMMHOTO NMPOAYKTA, IPEAHA3HAYEHHOTO JIJISl YIPaBJICHUS
MEePCOHANIOM, MOJAXOJIWJI K YyCHemHoMy 3aBepuieHuto. Ha mnporsokenun 1,5 ner crapuwmit
MPOTPAMMHUCT padoTald B 3TOM MPOEKTE U ObUT OYEHB JIOBOJIEH paboToil. OH OKa3alcs cpeau JHoJIeH,
KOTOpBIE €ro MOHUMAIM M KOTOPBIX MOHUMAaN OH. PyKOBOAMTENb MpPOEKTa CMOT CO3[1aTh KOMaH]y, B
KOTOPOW TapMOHHYHO MPUCYTCTBOBAI AYX HE()OPMAIHHOTO COTPYIHHUYECTBA M YETKOTO TOHUMAHUS
CBOEH OTBETCTBEHHOCTH 3a MPOEKT. ITO MOCIYKUJIO OTHOM U3 MPUUMH ycIleXa MPOEKTa - OH 3aBepIlaCs B
CPOK U C 9KOHOMHEH Oropkera B 23 ThiC. py0d. Ho B oxxmmanuy 3aBepiiieHus! MPOEKTa B OT/ICITBHBIX YWICHOB
KOMaH/Ibl CTaj0 YBEIWYMBATHCS OTPHUIIATEIbHOE OTHOIIEHHEe K pabore mo mpoekTy. Ha omHoM u3
COBEIaHWH CTapIIMi MEHEPKEp Pell MOCTaBUTh BOIIPOC O CBOEH CyapOe Mocie 3aBeplIeHUs
MIPOEKTA.

Crapumii MeHepkep: «Hepes Hefelto 3aBepIIaeTcs 3Tall TECTUPOBAHUS HAILIEW CUCTEMBI U TPOEKT
3aBepuIaeTcs. Bmecte ¢ MpoeKkToM HCYE3HET U €ro KOMaH1a. MeHs 3TO OYeHb OropUaeT.

PykoBogurens mnpoekra: «/[eHCTBUTENBHO, B YCHEXE €CThb OIPENEIEHHBIM TOPbKUI OCa/IOK.
OTKpPOBEHHO TOBOPSI, 51 HE MOTY TapaHTUPOBATh TeOE, UTO B CIIEAYIOIIEM IPOEKTE MBI OyaeM padoTaTh
BMecte. OIHAKO €CIIA 3TO U MPOU30HAET, TO OONBIIMHCTBO U3 HaIel KOMaHIbI TOMAayT B JAPYyrue
MPOEKTHI. S ayMaro, CUJIbHO pacCTparBaThCs HA ATOT cIydail He cTouT. Bee Oyner HopManbHO. B Hamen
KOMITaHUHU CJIOKMJIACh XOpOIlasi CHUCTeMa YIIPaBJIEHUS IMPOEKTaMH, KOTopas OOeCleuMBaeT CO3/aHHe
HOBBIX YCIEITHBIX KOMaH]] IPOEKTOB. YTO KacaeTcsi Te0si, TO s TOTOB OyAy MPUHSTH TeOs B CBOIO HOBYIO
KOMaHJy WIA PEKOMEH/IOBAaTh OJHOM U3 MOMX Kosuier. [Ipu 3ToM, MOBTOPSIO, HUKAKUX TapaHTUil
MPEA0CTABUTH HE MOTY.

Crapumii menemkep: «HoBasg komaHzma - 370 Bcerma HeonpeneaeHHOCTh. Co3laHne KOMaHbl -
OYeHb TOHKHUI Tporiecc. Bce MoeT BCe MUCIOPTUTH OJIMH YENOBEK, 110 TEM WM WHBIM NpPUYMHAM HE B



COCTOSIHUM BIHCATHCSI B OPTaHU3AlMOHHYIO0 KYIbTypy. Ho 3T0 camoe crpamHoe. S rotoB paborats B
HOBOM IIPOEKTE. HO MeHs OOJblle MyraeT U3MEHEHHE B KauecTBe ()yHKIMOHAILHOTO paboyero, B Xoe
MPOEKTA 5 OKOHYATEJIHHO MOTEPSI JF0OBIE CBSA3M C MOMMH OBIBIIMMH KOJUIETaMH, B JBYX CIIydasX B
XOJI€ HaIllero MpoeKTa 5 AeWCTBOBAI OTKPOBEHHO MPOTUB HUX, HO 3TO OBLIO B MHTepecax mpoekTa . [lo-
JPYroMy sl He MOT MOCTYNuTh. [IpeacTaBiisio, Kakoil MpreM MHE OKXYT B OTACICHUN WH(POPMAITIOHHBIX
TEXHOJIOTU .

[Tocne coBenianusi crapiieMy NporpaMMUCTY MIPEACTOUT HAJIAIUTh OTACIBHYIO YacTh IIPOrPaMMBbl,
B OTHOILIEHUU KOTOpPOW OBLIM MperocTaBlieHbl HeKoTopble 3ameuanus. [locie Tpex aHeil paboTbl oH
3afBWJI PYKOBOJUTEIIO TPOEKTAa, 4YTO OOHAPYXKHJI B MPOrpaMMe 3HAYHUTEILHO Ooliee Cephe3HbIe
HEJIOCTaTKH, YeM HailieHHble BO BpeMs ONBITHOM SKciutyatanuu. I[locie oOCykIeHHs BbISBICHHBIX
HEJIOCTATKOB C JPYIMMHU WICHAMU KOMAaH/IbI MMPOEKTa ObLUIO MPUHSITO PEHICHHEe 00 OCTAHOBKE Iepeiadn
[IPOrpaMMBbI B ONBITHYIO AKCILTyaTallli0 ¥ BO30OHOBIEHUH PadoT 1Mo mporpaMMupoBaHuio. [Ipoekt Obu1
3aBEepILIEH C 3a/ICP’KKOM Ha 8§ MECSIIEB U MPEeyBeIMICHUEM Or0/KeTa Ha 75 THIC.pyO.

Bomnpocs! ansa ananusa:

1 B 4eM cyTh poOIEMBI, B IPUBEACHHON BHIIIC CUTYAIHH?

2. Kakum 00pa3oM pyKOBOJUTENIO MPOEKTa MOKHO OBLIO MOTacCUTh HETaTHBHBIC TCHICHINH B
Pa3BUTHH KOMaH/IbI?

3. Kakum 00pa3oM CIOXKHUBIIMECS HEraTUBHbIE TEHICHIMUM MOTJIM TMOBJIHMITH Ha XOJ
peanu3anuu npoeKTa’?

KpnTeplm 1 IIKAJbl OHCHUBAHUA UHIUBUAYAJbHOI'0 3a1aHUA

Kpurepuu onenuBanust Orenka

3aI[aHI/I€ HC BBITTOJIHCHO WJIM JONYIICHBI CYIICCTBCHHBIC HCTOYHOCTHU «CHCYHOBJICTBOPUTCIILHO»

3a,I[aHI/I€ BBIIIOJIHEHO HE B ITOJIHOM 00beME HIU IMNOJIYYCHHBIC PC3YJIbTAThI «YHAOBJICTBOPUTCIIBHO»
HCAOCTATOYHO apryMCHTHPOBAHLI, HAPYHICHA JIOTUKA U
MOCJICHOBATCIILHOCTD U3JIOKCHUS PC3YIILTATOB

3a/1aHue BBIIIOJIHEHO B MIOJTHOM 00BbEME, MTOJIyYE€HHBIE PE3YJIbTaThI «XOpOLIO»
JIOTMUYHBI, I0CIEA0BATEIbHbI, HO apI'YMEHTUPOBAHbI HEIOCTATOYHO YETKO
3a/laHuE BBINOJIHEHO B MOJTHOM 00BEME, MTOJIyYEHHBIE PE3YJIbTaThI «OTIIUYHO»

APTYMCHTHUPOBAHBI, JIOTHUYHBI, TIOCJICAOBATCIIbHBI




Bbaok B
OHEHOYHBIE CPEJACTBA IMPOMEXYTOUHOM ATTECTAIAN

HepequL BOITIPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHGHKOﬁ

BOo~NoGO~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

CyIHOCTh NPOEKTHON JESITEIbHOCTH.

VYrpaBieHue NpoeKTaMu Kak crienupuueckas 0OTpacib MEHEKMEHTA.
[{enu u npoueccsl B ypaBIeHUH IPOEKTaAMH.

Mozens ynpaBiaeHUs IPOEKTOM.

@OYHKIUY IPOEKTHOTO MEHEKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE NTPOLIECCAM YIIPABIICHUS CIOXKHBIMH CUCTEMaMHU
[Tonxo/pl B ynpaBiaeHUH IPOEKTaMU

CymHocTh ¥ QyHKIMM CTPYKTYPHU3ALUU IPOEKTA.
OpnHoHampaBiieHHasl CTPYKTYpHU3allus - CO3/1aHue padoyeil CTPYKTYpBHI.
JIByxHarpaBiieHHasl CTPYKTYpH3alus U KOJTUPOBKA MPOEKTA.
TpexHanpapieHHasi CTPYKTYpHU3aLUsl IPOEKTa

Mecto 1 GyHKIMHU IUIAHUPOBAHUS U KOHTPOJIS B YIPABJICHUU IPOCKTaMH.
Buns! nnanos.

CoBpeMeHHbIE TeHACHIUH B IIJIAHUPOBAHUH U KOHTPOJIE IPOEKTOB.
OO0mast XxapaKTEpUCTHKA U BUABI CETEBBIX TPa()UKOB.

I'padux onepexeHus: NOPsIOK OCTPOCHUS U MTOKA3aTeH.
OCOOEHHOCTH CTPENKOBBIX TPa(hUKOB.

[TpeumymiecTBa 1 1OMOJIHUTEIbHBIE BO3MOXKHOCTU IPA(PHUKOB OMEPEIKEHUSL.
CereBoe IJIaHUPOBAHUE B YCIOBUSIX HEONPEAEIEHHOCTH.

MeTobl COKpaleHUs ATUTEIbHOCTH BBIMOJIHEHUS IPOEKTA.
KanennapHoe miaHupoBaHue MPOEKTOB

OneHka 1 IIaHUPOBAaHUE PECYPCOB.

ITocTpoeHne pecypCHBIX JuarpaMm.

MonenupoBaHHe U KaJIEHAAPHOE MIJIAHUPOBAHUE PECYPCOB.
IInannpoBaHue pacxoa0B MPOEKTA.

Moenp naHUPOBAaHUS M KOHTPOJIS IIPOEKTA.

MeTto/1bl aHaIM3a BBIOJIHEHUS TPOEKTA.

ITporao3upoBaHre OKOHYATEIbHBIX PACXOOB.

OT4ETHOCTH U KOHTPOJIb 38 U3MEHEHUSIMU

[TonsiTHe prCKa U HEOIIPEIEIEHHOCTH.

Knaccudukanus npoeKTHBIX PUCKOB.

[TpryrHBI BO3HUKHOBEHHUS U MOCIIEACTBUS IPOEKTHBIX PUCKOB.
MeTtop! aHaNM3a U OLIEHKH PUCKOB HHBECTUIIMOHHBIX TPOEKTOB.
VYnpasieHne NpOeKTHBIMU PUCKaMU

[TonsiTre kauecTBa B KOHTEKCTE MPOEKTHOI'O MEHEI)KMEHTA.

Cucrema yrpaBiieHUs] KaUe€CTBOM IPOEKTA.

Pacxo/pl Ha o0ecnieueHre KayecTBa MPoOeKTa



HIxaJa oneHUBaHUA

3a4der ¢ OLEHKOM

Kputepun onenuBanus

C(bOpMI/IpOBaHHBIC N CUCTEMATUYCCKUEC 3HAHUA, YCIICIIHBIC 1

«OTIUYHO» CHUCTEMAaTHUECKUE YMEHHUSI; YCIICITHOE U CUCTEMAaTHUECKOE IPUMEHEHHE
HaBBIKOB
CdopmupoBaHHbIe, HO COJIEp KaIIUe OTACIbHBIE IPOOETHI 3HAHNUS; B IIETIOM
«Xopouo» yCIIEIIHbIE, HO COAEPIKaIlKe MPOOebl yMEHUSI; B IIEJIOM YCIICITHOE, HO

COIIPOBOXKAAOIICCCA OTACIIbHBIMA OIIMOKAMHU MMPUMCHCHUC HABbIKA

((Y,I[OBJ'IGTB OpHUTCIIBHO»

Henonnrie 3HaHW:A; B LEJIOM YCIICIIHOC, HO HCCUCTEMATUYCCKOC YMCHUC, B
[CJIOM YCIICHIHOC, HO HECCUCTECMATUYCCKOC ITPUMCHCHUC HABBIKOB

((Hey,I[OBJICTBOpI/ITeJ'II)HO»

CDparMeHTaprIe 3HaHUsA, YMCHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHU A, YMCHUA
1 HaBbIKU




3aoanus saxkpvimoco muna

YK- | IIpouumaiime mexcm u bi0epume npasuibHulil apUAHm OMeema.:
2.1. | Heas nmpoekTa — 3T0:
1 | a) ChopmynupoBanHas mpobiieMa, ¢ KOTOPOil MPUAETCS CTOJKHYTHCS B MPOIIECCE BHITIOTHEHUS
POEKTa
0) Y1Bepxkaenue, GopMyaupyroiiee 00Imue pe3yabTaThl, KOTOPBIX XOTEI0Ch ObI IOOUTHCS B
MPOIIECCE BBIMTOJIHEHUS IPOEKTA
B) KommiekcHas olieHKa NCXOAHBIX YCIOBHI U KOHEYHOTO pe3yJibTaTa 10 UTOraM BBITIOJIHEHUS
MPOEKTA
Ilpasunvhuviti omeem: 6
YK- | IIpouumaiime mexcm u ycmanogume nocie008ameibHOCMb.
2.2. | YcraHOBHTE MOC/I€10BATEIbHOCTD PeaJn3alli NPOeKTAa MO0 KU3HEHHOMY UKy
2 | NIPOEKTHOI0 MEHEeIKMEeHTAa:
1 — naHupoBaHMe MPOEKTA,
2 — ¢popMupoOBaHHE TPOEKTA,
3 — ocylecTB/IeHHE MPOEKTA,
4 — 3aBepleHUE MPOEKTA.
1)1-3-4-2
2)2—-4-3-1
3)1-2-3 -4
4)3-1-2 -4
3anuwume coomseemcmayowyo nociedo8amerbHOCMy YUQPp cleéa Hanpaso
Ilpasunvusiti omeem: 3
YK- | Ilpouumatime mexcm u ycmanosume nocie0o8ameibHOCHb:
2.1. | OnpenesinTe MOCJa€A0BATEIHLHOCTD MPOIECCOB YIIPABJIEHHUS CTOMMOCTBIO MPOEKTA
3 1- KOHTPO/b CTOMMOCTU NPOEKTa
2- paspaboTKa 6loa)KeTa NpoeKTa
3- oueHKa ctoumocTu pabot
3anuwume coo‘meemcmeymmym n\ocnedogameﬂbuocmb yughp cnesa Hanpaso
Ipasunvroiii omeem: 321
YK- | YcTraHOBHUTE COOTBETCTBHE MKy HA3BAHUSAMH METO0B U UX OMUCAHUEM :
2.2. | K kaswcootl nozuyuu, oannoti 8 nesom cmonbye, noobepume coomsemcmayouwyro no3uyuio u3
4 | npasoco cmonbya:
Meton Onucanme MeToaa
A | Uagykmms 1 | pacunenenue oObEKTa HA
COCTaBIISIONIHE JIJISl pa3/IETbHOTO UX
W3YICHHS
b | Cunres 2 | IBW)KEHUE MBICITH OT YaCTHOTO K
obmemy
B | Anamus 3 | paccyxaeHHs OT O0IIero K
YaCTHOMY
I' | Henykums 4 | MBICTICHHOE WJIM TTPAKTUUYECKOE
00BEIMHEHNE U3Y4aeMOT0 00bEKTa
B IIEJI0C
3anuwume 8viOpantvie yu@pol OO COOMEEMCMBYIOUWUMU OVKEAMU.
A b B r
Ilpasunvnuviti omeem: A2b4BI113
YK- | Ilpouumatime mexcm u ycmanosume coomsemcmasue:




YcraHoBuUTE COOTBETCTBHE MEXKITY CTaAUAMU 1 BUIAaMHU PUCKOB, BOSBHUKAKOIIHUX HA
Pa3HBIX CTAAUAX )KU3ZHCHHOI'O UKJIA MPOCKTA.

K kaoicoou nosuyuu, oanuoii 6 1e6om cmoabye, noobepune coomeemcmayouyo NO3UYU0 U3

npasozo cmoadya:

Craaun Buasbl pucka
A | IIpenpiHBECTULIMOHHAS 1 | -HemnatexecnocoOHOCTh 3aKa34HKa;
-HenpenBuaeHHsle pacxosl Ha
CTpOUTENbHbIE PadOTHI,
-IIpeBbilIeHNE CPOKOB CTPOUTENBCTBA,
CTOMMOCTH 000PYZOBaHMUS;
-HecBoeBpEeMEHHOCTh TOCTABOK
000pyI0BaHus;
-HeBbInonHeHne KOHTPAKTHBIX
0053aTeNbCTB NOJPSIAUNKAMU;
-HecBoeBpeMeHHas MOATrOTOBKA NIEPCOHAIA;
b | NuBecTuimonnas 2 -ITosiBiIeHME aNBTEPAHTUBHOTO MPOAYKTA;
-HennatexxecrnocoOHOCTh MOTpeOUTENEN;
-HenpaBunbHo onpeaeneHHble 00BEM U
CErMEHT PbIHKA, Ha KOTOPOM pEean3yeTcs
IPOJYKT MPOEKTA;
-MI3MeHeHue 11eH Ha ChIPhE U MaTepUallbl,
NIEPEBO3KHY;
-M3meHenue 3apaboOTHOM MIaThI;
-/I3MeHeHre CTOMMOCTH KaluTala U ypOBHSI
uHIIAIMN;
-Yrpo3a 3K0JI0ru4ecKoii 6€30macHOCTH;
-/I3MeHeHne OTHOLIEHHS HACETIEHMS K
peain3alyy MpoeKTa;
B | OkcrmyranuonHas 3 | -OmmbouHOCTh B pa3pabOTKe KOHIETILUU
MIPOEKTA;
-HenpasunbHoe onpenenenue
PacroI0XKEeHHS POEKTa;
-OTHOIIEHHE K TPOEKTY MECTHOM BJIACTH;
-IIpunsiTHE penieHus o 1e1ecoo0pa3HOCTH
WHBECTUPOBAHUS;

3anuwume svibpanHvle Yyugdpvl NOO coOMemMcmeyIOUUMU OYKEAMU.:
A b B

Ilpasunvnwiti omeem: A3b61B2

3aoanus OMKpblmo2o muna

YK-

IIpouumaume mexcm u enuwiume nedocmaroujee Cl060 6 COOMBEMCMEYIoujeM KOHMeEKCmy
naoeice.

- 3TO JOKYMEHT, B KOTOPOM 3a(PMKCHPOBAaHbI BCE TEXHHYECKHUE
napaMeTpbl H TpeGOBaHUs NOTpedUTe/ el K Ka4eCTBY MPOAYKTA NMPOEKTA.

Ilpasunvuviti omeem: cneyugurayus

Ilpouumatime mexcm u nuwiume Heoocmaroujee c080 8 COOMEEMCMEYIOUEM KOHMEKCHY
naoeoxce.

3HaKoBoOe COOBbITHE B peajin3aliu MPoeKTa, KOTOPOe MCIOJIb3YeTCsl AJIs1 KOHTPOJIs 3a
X0/J10M €ro peaju3anu, Ha3bIBaeTCsl .

IIpasunvroiti omeem: 6exoti

Ilpouumatime mexcm u nuwiume Heoocmaroujee c080 8 COOMEEMCMEYIOUEM KOHMEKCHY
naoeoice.




00J1aCTh MPOEKTA 3TO 00beMbI POEKTHBIX PA0OT U MX COJePKAHME,

8 | COBOKYNMHOCTH TOBAPOB H YCJIYT, IPOU3BOACTBO (BHITIOJTHEHHE) KOTOPHIX HEOOX0 MO
o0ecneYnTh KAK Pe3yJIbTaT BHINOJHEHHS MIPOEKTA.
Ilpasunvhoiti omeem: npeomemuas
YK- | Jlononanume npeonodcenue cro8ocouemanuem us 08yx cJiog8 8 COOmMeemcmayrouem KOHmMeKcmy
2.2. | naoesxce.
9 | Merton NpeIHA3HAYeH IS ONTUMHU3AIUMH B CTOPOHY COKPAIIIeHUsI CPOKOB
peau3alnuu NPoeKTa.
IIpasunvnoiti omeem. Kpumu1iecko2o nymu
YK- | Ilpouyumatime mexcm u énuwiume Hedocmarouee ci080CO4eManue U3 mpex cios 6
2.1. | coomeemcmsyiowem konmexcmy naoexce
10 | BpeMeHHOI POMEKYTOK MEKIY HAYAJIOM pPeau3alui U OKOHYAHHEM IIPOEKTa
Ha3bIBaeTCS .
IIpasunvnviti omeem. HCUHEHHbLU YUKT NPOEKmAa
YK- | IIpouumatime mexcm u enuuiume nedocmaroujee cio80 8 COOMEEMCmeyoujem KOHMeKCny
2.2. | naodeace.
11 | OueHka nepcneKTUB Pa3BUTHS NPeANPHUATHS B 0003pMMOM Oy1yIlleM, HA3bIBAETCS
Ilpasunvnwviti omeem: npocrno3uposanue.
VK- | Ilpoyumaiime mexcm u enuwiume Hedocmaroujee cioso.
2.1. | CocTosiHMS, KOTOpPBIE MPOXOAUT MPOEKT B Mpolecce CBOei peain3aluu — 3TO
12 NMPOEKTA.
IlpasunvHoiti omeem: cmaouu
YK- | IIpouumaiime mexcm u enuwiume Hedocmaioujee Ci080COYEeMAaHue U3 08yx Clos 8
2.2. | coomeemcmsyiowem KOHmMeKcmy naoeoxce .
13 | KomiuiekcHOe BBINOJIHEHUE BCeX OMUCAHHBIX B MPOEKTe JeliCTBUIl, KOTOPbIe HANPABJIEHbI
Ha 0CTHKEHHeE ero 1ejeii — 3To .
Ipasunvnoviti omeem.: peanuzayusi npoekma
VK- | l[lpouumatime mexcm u snuwiume Heoocmaroujee clo80co4emaHnue uz 08yx ciosg 8
2.1. | coomeemcmeyrowem Konmekcmy naoedxice.
14 —3T0 rpaduyeckoe npeacTaBjieHne padoT MPoeKTa, KOTOPoe 0TPaKaeT
HX M0CJ1€/10BAaTeIbHOCTH U B3aHMOCBSA3b
IIpasunvrulii omeem: cemesou epagux
YK- | IIpouumatime mexcm u nuwiume Hedocmaroujee cioso.
2.2 SIBJISIETCH MPOEKT, 3aKA3YMK KOTOPOr0 MOKET PelIUThCSA
15 | yBeJMYHUTH €ro OKOHYATEJIHLHYK CTOMMOCTD M0 CPABHEHUI) € TEPBOHAYAJIBLHOM.
IIpasunvHolil omeem: KpamxkocpoUHbiM
YK- | IIpouumaiime mexcm, evibepume npasusibHulll 8apuanm omeema u 0060CHylime e2o.
2.1. | YkaxuTe Ha3BaHNe MeTO/1a, SIBJISIIOLIEr0Csl OTHOI U3 Pa3HOBHIHOCTEI MeTo/1a
16 | nekoMmo3uuMu PadoOT MPOEKTA:
1) METO]T MO3TOBOTO IITypMa
2) METOJI IIPUITHBA-OTIHBA»
3) METOJT «HAOETaroIei BOIHEBD)
4) METOJI 3Ur3ara
Ilpasunvhuviti omeem: 3
ObocHosaHnue: memoo «Habecarowell 80JIHbLY — Memoo NIAHUPOBAHUS (0eKOMNO3uyuu) pabom,
npu Komopom pabomul O6IUNHCHE20 IMana NIAHUpyomcs 6oee 0emaibHo, Yem Oojee no3oHue
pabomsi. Moowcem Oblmb HeCKONLKO 80JIH NAAHUPOBAHUS, 8 YACMHOCU, eClU He0OX00UMOCb
pecypcos 3asucum om OauNCauuux coobimui.
YK- | Ilpouumatime mexcm, 8bibepume npasuibHblil 6apUAHm OmMeema u 000CHylime e2o.
2.2 | K kakuM MeTo1aM OTHOCHUTCS METOJ] KAHAJIN3 «IPOU3BOAUTH U MOKYNATH»?
17 1) mIaHMPOBaHUS YIPABJICHUS 3aKyIIKaMH

2) TPOBEICHHMS 3aKYIOK
3) KOHTPOJIS 3aKyITOK




4) 3aKpBITHS 3aKYIIOK

Ilpasunvhoiti omeem: 1

ObocHosaHnue: Memoo uz ooacmu 0oue20 MeHeOHCMeHma, UCNOIb3YeMbllL 05 ONpedeleHUs.
Mo2o, Ymo Jyuue — npou3eecmu onpeoeseHHblll NPOOYKM Ul YCiyey CUIamu KOMaHobl
npoexkma unu npuobpecmu Ha cmopore. OMHOCUMCS K MEMOOAM NIAHUPOBAHUSL YNPABTIeHUs
3aKynKamu.

YK-
2.1.
18

Ilpouumatime mexcm, 8vloepume NPABUILHBLI BAPUAHI OMBEMA U 0OOCHYUME e20.
K xkakum MeTo1aM OTHOCHTCSI MeTO «AIMUHUCTPUPOBAHHE MPeTeH3Uii»?

1) 1uUIaHUPOBaHUS YIPABJICHUS 3aKyIIKaMU

2) TpOBEICHHS 3aKYyIOK

3) KOHTPOJISI 3aKYIIOK

4) 3aKpBITUS 3aKYTIOK

Ilpasunvrwviii omeem: 3

ObocrosaHnue: Aomunucmpuposarue npemeH3uti npedcmasisiem cooou CnopHble U3MeHeHUs U
HOMEeHYUANbHble KOHCMPYKMUBHbIE USMEHEHUs — MO0 3aNpOuleHHble USMEHeHUsl, 8 OMHOWEeHUU
KOMOPbIX NOKYNamens u npooasey ne Mo2ym npuiimu K co21auieHuio 0 KOMReHcayuu 3a
usMeHenue, 160 He MO2Ym NPUUMU K CO2NIAULeHUT0, YMO U3MeHeHUue umeno mecmo. Aensemcs
OOHUM U3 MEeMOO08 KOHMPOIS 3AKYNOK..

YK-
2.2.
19

Haiime pazeeprymuiii omeem Ha 60npoc 6 c6000OHOU popme
Packpolite oHATHE «HECUCTEMATUYECKUNA PUCKY, CBA3AHHBIN C IIOArOTOBKOW U pealn3anuen
IIPOEKTA U €TI0 BUIBIL.

degu]leblZZ omeem. «Hecucmemamuueckumy aeisiemcs PUCK, K0m0pbl12 HenocpedcmeeHHo
OMHOCUMCS K NPOEKM) . E20 euovi: nauano u cam npoyecc cmpoumenvcmeda, ypo6eHb
peHma6eJ1bH00mu npouaeoc)cmea, cmoumocms OCHOBHO20 KanumaJia, np0u3606umeﬂbH0cmb,
3apa6om1¢a;1 niama nepcorala npoexkmada, Yernvl Ha l’lpOdyKl/ﬂ/llO, Cblpbe U mamepudailol.

YK-
2.1.
20

latime pazeeprnymoiii omeem Ha 80nNPoc 6 c60O0OHOIU hopme.
Kakyio Hecer OTBeTCTBEHHOCTH PYKOBOAWTENb (MEHeIkep) NpH BbIOOpe CXeMbl
YCKOPEHHOI'0 CTPOMTEJIBLCTBA 00bEKTA 10/ KJII0Y»

Ilpasunvuviii omeem: B kauecmee pykosooumens (MeHeoxicepa) 8bicmynaenm npoeKmHo-
cmpoumenvuas gupma. Menedoicep obecneuugaem, coeiacHo KOHMpPAaKma, coavy oovekma
NPOEKMUPOBAHHO20 «NOO KNIOU» U Hecem OmeemcmeeHHOCHb 6 Npedeiax 00bAGNEeHHOU
CMOUMOCIU NPOEKmA.







[Tpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@®OHJ| OIEHOYHBIX CPEJACTB M0 AWCIMILIMHE «YTpaBICHUE NPOCKTaMH B MPOPECCHOHATBHON
JEeSATENLHOCTHY MPOAHATM3UPOBAH M TPU3HAH aKTYalIbHBIM JUIsI UCTOJb30BaHus Ha 20 - 20
Y4EeOHBIN TO/I.

[Iporokon 3acenanus kadeapbl SKOHOMHUKH OT «__ » 20 r. Ne

3aBeayronuii Kadeapoit SIKOHOMHUKH
« » 20 .

@DOH/T OLEHOYHBIX CPEACTB IO AUCIUIUIMHE «YIIpaBjIeHHUE IPOCKTaMHU B MPodecCHOHATBHON
JEATSILHOCTHY MPOAHAIM3UPOBAH M TNPU3HAH aKTYaIbHBIM JUISI MCTOJh30BaHUs Ha 20 - 20
y4eOHBIN TO/.

IIpoTokoun 3acenanus Kagenpbl 3KOHOMUKH OT «_ » 20 . Ne

3aBenyronuii kageapoit SKOHOMHUKHI
« » 20 .




